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CITIZENS OF LAGUNA BEACH

City of Laguna Beach
2023-24 Budget Structure

CITY TREASURER GFCITY CLERK GF CITY MANAGER GFCITY ATTORNEY GF

(Portions of some activities are funded by 
a secondary funding source as is
noted in individual Division Budgets.)

GF   =  General Fund
PF   =  Parking Authority Fund
LF   =   Lighting Fund
TF   =  Transit Fund
WF  =  Wastewater Enterprise Fund
CIP  = Capital Improvement Fund
MLL =  Measure LL

COMMUNITY DEVELOPMENT 
DEPARTMENT

Code Enforcement GF

Building Safety GF

Fire Prevention GF

Fire Operations GF

FIRE DEPARTMENT

Information Technology GF

Human Resources GF

Communications GF

HUMAN RESOURCES &      RISK 
MANAGEMENT
DEPARTMENT

LEGEND

Division Fund

Primary
Funding Source

Budget Division

CITY  COUNCIL GF

Field/Investigative Svcs. GF

Support Services GF

Measure LL MLL

POLICE 
 DEPARTMENT

MARINE SAFETY
  DEPARTMENT

Finance GF

PUBLIC WORKS & UTLITIES
 DEPARTMENT

Bldg & Facilities Maint.

Landscape Maintenance

Solid Waste GF

Street Lighting LF

Parking Facilities Maint. PF

Rec & Social Services GF

TRANSIT & 
COMMUNITY SERVICES 

DEPARTMENT

Water Quality GF

FINANCE & TECHNOLOGY 
SERVICES DEPARTMENT

Arts Commission GF

Street Maintenance GF

Zoning GF

Planning GF

Assistant City Manager/Chief Financial Officer

Transit TF

GF

GF

Non - Departmental GF

Pool GF

Wastewater WF

Administration GF

Utility Undergrounding MLL

Administration GF

Engineering GF

Fleet Maintenance GF

Tourism Marketing Dist. GF

Public Parking Operations

Housing and Homeless Services Programs

Risk Management GFTF

Community Assistance GF

Emergency Management GF

Ambulance (EMS) GF

Environmental Sustainability GF

GF

Legislative Affairs GF

Assistant to the City Manager GF

Marine Safety GF

Cultural Arts GF

NET Team PF

Parking Service PF
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