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The Opportunity to Lead
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The City of Modesto, California is conducting a national search for an 
experienced, service-oriented, innovative, and politically astute professional 
to serve as their next City Auditor. Ideal candidates must have a strong focus 
on performance measurements and best practices combined with strong 
leadership, communication, and interpersonal skills to provide a business 
approach to coordinating all internal auditing operations for the City Council.

Modesto is a vibrant and complex organization that requires a detail-oriented 
professional to plan and direct the cooperative audit programs and activities 
that are needed to review and evaluate the effectiveness of City operations. 
With the complexities of a multifaceted organization, this top caliber individual 
must be able to achieve dynamic work outcomes. In order to be effective, the 
City Auditor must develop and embrace a strong mission, key components 
of which include:

 ■ Assisting the City in achieving honest, efficient management and full 
accountability;

 ■ Contributing to ethical management and work with integrity through 
audits;

 ■ Stressing independent and objective feedback;
 ■ Assisting City Council/management in meeting organizational objectives;
 ■ Managing public assets effectively; and
 ■ Minimizing organizational risk.



The Community
The City of Modesto (population over 223,654) is the largest city and county 
seat of Stanislaus County. Twice blessed with year-round mild weather and 
some of the world’s richest soil, the city of “Water, Wealth, Contentment, and 
Health” is a community proud of its vibrant citizenry, abundant traditions, and 
multicultural lifestyles. Modesto offers the diversity of a metropolitan city yet 
maintains affordability without the commute or congestion of other urban 
centers. Agricultural contributions from the local area include almonds, apricots, 
tomatoes, peaches, walnuts, and poultry products.

The quality of life in Modesto is one of its most attractive features, offering 
a multitude of exciting cultural, recreational, and educational opportunities. 
Many urbanites have relocated to this welcoming community for its variety of 
amenities, reasonable housing prices, reputable school districts, and protected 
open spaces. Modesto is frequently cited as an ideal community in which to 
raise a family.

Modesto has more than 60 recreation areas within the City and is within close 
proximity to Yosemite National Park, Northern California coastal resort communities, San Francisco, Sacramento, the 
state’s world-famous wine country, and numerous popular venues for outdoor recreation. Winter sport opportunities 
are also within an easy drive of the City. Modesto serves as the principal entertainment center for the Central Valley 
with a variety of venues, including the Gallo Center for the Arts, the Modesto Symphony Orchestra, and a Class A 
baseball team. Modesto boasts an outstanding public school system; for higher educational opportunities, the City is 
home to one of the first established Junior Colleges in California, with the University of the Pacific and California State 
University, Stanislaus in close proximity. The University of California, Merced campus is within a 40-minute commute. 
The City of Modesto has something for everyone and offers its own distinct pride and character.
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The Organization
A full-service city, Modesto has a total FY 2022/23 operating budget of approximately $508 million and a staff size of 
1,271 FTE employees. The City is governed by a Council-Manager form of government. The Modesto City Council 
consists of seven members, including the Mayor, all elected for four-year overlapping terms.

The City Council appoints the City Manager, who serves as the Chief Executive Officer overseeing all departments. 
The City Manager delegates hiring responsibilities and supplemental duties to City Department Directors, including in 
the areas of:

 ■ Community and Economic Development
 ■ Finance
 ■ Fire
 ■ Human Resources
 ■ Information Technology

 ■ Parks, Recreation, and Neighborhoods
 ■ Police
 ■ Public Works
 ■ Utilities



The City Auditor is appointed by and reports to the City Council. The City Charter establishes the position of the City 
Auditor as independent of the City Manager and responsible only to the City Council. The Charter grants the City Auditor 
complete access to the books and records of all City departments. The City Auditor uses this access, independence, and 
authority in performing their charter mandate to carry on a continuous investigation of the work of all City departments. 
The Office conducts its work in accordance with Government Auditing Standards with a budget of $494,872 and a staff 
of three.

The City also utilizes an Audit Committee to advise the City Council on items related to the work of the City Auditor and 
the City’s financial statement or other types of audits. The Audit Committee is comprised of the Mayor, two members 
of the City Council, and two members of the public who are residents of the City of Modesto.

The purpose of the City Auditor’s Office is to provide the Council with independent, objective, and useful information 
regarding the work of City government so the Council may better exercise the power vested in it to improve the quality 
of life of residents of the City of Modesto. The goal of the Office is to conduct performance audits (not financial audits) 
that answer questions that matter to people outside of City Hall; that enable the City to reduce, avoid, or recover costs; 
and to alert City officials to potential problems that could undermine the public’s trust in City government. The City 
Auditor formulates strategies to ensure that the work of the Office remains independent, objective, and useful. 

The work of the City Auditor’s Office includes different levels of involvement and outcomes including:

 ■ Performance Audits: Performance auditing provides the City Council and management with independent analysis, 
evaluation, and recommendations regarding the performance of City departments, programs, and agencies. 
Performance audits result in recommendations to the City Council and management that will improve resource 
utilization, reduce the risk of loss or abuse of assets, increase productivity, and correct wasteful practices. Audit 
recommendations improve services to the public by making programs more effective and efficient.

 ■ Follow-up Reports: The City Auditor’s Office conducts follow-up audits to determine the progress made in addressing 
findings identified in previous audits.

The City Auditor’s Office
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Mission

The Modesto City Auditor’s Office (MCAO) endeavors to provide independent, objective assurance and advisory 
services designed to restore the public trust to a level that would make Modesto a model city.  We resolve to use our 
knowledge, experience, and resources to assist the City and its employees in accomplishing their duties. 

Purpose

The City Council, City Manager, City Clerk, City Attorney, department heads and agency directors are collectively 
responsible for the effective and efficient administration of the City of Modesto. This responsibility encompasses the 
requirements for sound financial management, adequate reporting, maintaining an effective system of internal controls, 
compliance with applicable rules and regulations, and maintaining the highest standards of ethical conduct. Together 
they are responsible for attaining the City’s missions. To aid in fulfilling these responsibilities, the Office of the City 
Auditor has been established and will be managed by the City Auditor.  

The Modesto City Auditor’s Office supports the continuous improvement of programs, policies, and initiatives at the City 
and contributes to the achievement of departmental objectives by providing timely and objective information, assurance, 
and advice to the City Council, Mayor, Charter Officers, Department Directors and Division Managers.

The City Auditor’s Office continued

 ■ Limited Scope Audits: To be more informed about pending legislation and other issues coming before them, the 
City Council may occasionally request audit work of a limited scope. Staff are assigned to research costs and other 
effects of proposed legislation or to provide independent assessments of financial information and other proposals by 
City management. In addition, department directors occasionally request assistance from the City Auditor’s Office.
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Overview of Position and Responsibilities
The City Auditor is an at-will executive position reporting to the City Council. This position serves as an independent 
advisor and resource to the City Council to report on the economy, efficiency, and effectiveness of City programs 
and activities.

Acting as the internal consultant to the organization, the City Auditor will be expected to work collaboratively with 
the City Manager, City Attorney, Clerk, and other City staff to ensure an independent review and evaluation always 
striving for more efficient, effective, and enhanced municipal operations. Additionally, the City Auditor will be an 
advocate for best practices in local government and focus review efforts in a positive and constructive manner 
vs. fault-finding. The City Auditor will be expected to actively participate and contribute across the full spectrum of 
the organization yet maintain the level of independence necessary to meet the essence of this important position.

Importantly, the City Auditor position will be filled for the first time in approximately eight years and over time and 
as needed, will build a robust and active auditing office with support from other professional and administrative 
staff as required.

The Ideal Candidate
The City Council is seeking an innovative, proactive, and dedicated individual with the highest level of honesty 
and integrity. The ideal candidate will have a passion for professionalism, timeliness in reporting, and a desire 
to improve outcomes by identifying inefficiencies.

The ability to discern areas where a focus on investigative efforts is warranted, plus a high degree of political 
sensitivity, is also needed. The ideal candidate will also be a strong advocate for promoting best practices in 
local government. This is particularly important in an organization like the City of Modesto, where feedback and 
suggestions are welcomed in an open, constructive, and straight-forward manner.
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Overview of Position and Responsibilities continued
The ideal candidate will also have personal attributes and professional 
experience that includes:

 ■ Politically astute yet apolitical; 
 ■ Ability to prepare and deliver effective presentations;
 ■ Experienced in monitoring achievement of goals, including 

implementation;
 ■ Advisory and consultative approach to organization assessment and 

auditing; 
 ■ Knowledgeable about best-practices, benchmarking, and comparative 

studies for progressive and innovative government organizations;
 ■ A strong advocate for the nationally recognized Association of Local 

Government Auditor’s Peer Review Program; and
 ■ Broad skills dealing with operational analysis, including modeling, asset 

management, risk evaluation, and overall assessment.



The Qualifications

Any combination of experience and training that would likely provide the required knowledge and abilities is qualifying. 
A typical way to obtain the knowledge and abilities would be:

Education: Equivalent to a Bachelor’s degree from an accredited college or university with major course work in 
accounting, finance, public administration, business administration, or a related field.

Experience: Five years of increasingly responsible auditing experience involving planning, organizing, and independently 
performing audit tasks for financial audits, or internal control reviews, including two years of administrative and 
management responsibility.

This position requires significant experience in developing, leading, and conducting performance audits. Experience 
can be drawn from government or private sector, preferably in the conduct of performance audits and compliance for 
public agencies.

License or Certificate: Possession of a Certified Public Accountant license, a Certified Internal Auditor license, or 
equivalent certification.

Compensation and Benefits
The City of Modesto is offering a competitive compensation package. Offered salary will be dependent on the selected 
candidate’s qualifications and education (DOQE). 
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To Apply
To be considered, candidates must submit a compelling cover letter, comprehensive resume, and six professional 
references via email to apply@ralphandersen.com. 

This is a confidential process and will be handled accordingly throughout the various stages of the process. References 
will not be contacted until mutual interest has been established. The first screening of resumes will occur on Friday, 
May 5, 2023. This recruitment may close at any time once a strong pool of candidates is received.

Following the initial screening of qualifications, candidates may be asked to complete a series of written responses for 
further evaluation. Ralph Andersen & Associates will conduct all preliminary interviews. 

If you have questions or would like to discuss the opportunity further, please call Mr. Robert Burg (916) 630-4900. 
Confidential inquiries are welcome.

For further information regarding the City of Modesto visit www.modestogov.com.

mailto:apply@ralphandersen.com
http://www.modestogov.com.


modestogov.com
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The City of Modesto is an equal opportunity employer.  
Qualified women, minorities, and disabled persons  

are strongly encouraged to apply.

https://www.modestogov.com/

