
Recruitment Services Provided by Ralph Andersen & Associates

City Manager

City of Solvang
invites your in interest in the position of



The Opportunity
The City Council of Solvang, located in the beautiful Santa Ynez Valley in Santa Barbara County, is seeking 
an energetic and enthusiastic professional to manage the organization and foster a customer service 
approach throughout City Hall. This talented professional will have the ability to facilitate and build quality 
teams and be an effective hands-on manager for a staff of 34 and a budget of $33.1 million. Ideally, the top 
candidate will be a generalist complemented by a strong working knowledge of finance, quality customer 
service, and community development. 
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The Community
Nestled between the Santa Ynez and San Rafael Mountain ranges, the City of Solvang (estimated 
population 6,100) is located inland along the Central Coast, some 45 miles north of Santa Barbara, 
in the historic Santa Ynez Valley. Solvang, meaning “sunny field,” was founded in 1911 by a group 
of Danish educators from the Midwest who were in search of a site for a Danish-type folk school. 
Although Solvang has developed into one of California’s main tourist attractions, its many Danish-

American residents continue to perpetuate their heritage, as seen by the old-world Northern European 
architectural style, Community Festivals, and delicious Danish bakeries in the downtown tourist area.

Solvang reflects a thoughtful blend of history and culture. The City’s economy largely depends on 
tourism, and the Danish village has much to offer. Major attractions for visitors include the City’s Danish-

themed village with unique shops, inns, bakeries, European style streets and architecture, cafés, local wineries, art galleries, 
golf courses, equestrian and other livestock production, the Santa Ines Mission, The Wildling Museum, and the Elverhoj 
Museum of History and Art.

There is always something fun to do in Solvang! For wine enthusiasts, wine tasting events abound 
throughout the year. The City offers eighteen wine tasting rooms, along with the more than 120 
wineries throughout the Santa Ynez Valley. Solvang has an up-and-coming craft beer scene as well 
with many popular local brews. Foodies can enjoy an incredible variety of flavors and international 
cuisine offered in Solvang’s restaurants or take a sweet stroll along Solvang’s Sweet Treats 
Trail. The City also hosts annual events including the Taste of Solvang in March, Danish Days in 
September, and Julefest in December.

To learn more about the “Danish Capital of America,” visit the City’s website at:  
www.cityofsolvang.com/. 

https://www.cityofsolvang.com/497/Portal---2022


Solvang, California | City Manager Page 4

The Organization
Incorporated in 1985, Solvang transitioned from a General Law City to a Charter City in 2006 and operates under a Council-Manager form 
of government. Policy-making and legislative authority are vested in the City Council and is composed of five (5) members, the Mayor 
who serves at-large, two Council members serve by District (Districts 3 & 4), and two Council Members serve at-large until the November 
5, 2024 General Municipal Election. The Mayor, who serves as an equal member of the Council, is elected to a two-year term. The Council 
is responsible for, among other matters, passing ordinances, adopting the City budget, appointing committees, hiring the City Manager, 
and contracting for the City Attorney. The City Manager is responsible for carrying out the policies and ordinances of the City Council, 
overseeing the daily operations of the City, hiring employees, and otherwise managing daily operations of the City.

The City of Solvang provides a range of municipal services, including contracted police services, the construction and maintenance of 
City streets, storm drains, bridges and similar infrastructure type assets, park maintenance, and community recreation activities. Water, 
wastewater, and transit services are also provided by the City. Solvang is part of the Santa Barbara County Fire District. 

Several exciting opportunities exist for the incoming City Manager. These include a comprehensive upgrade to the City’s General Plan, 
development of strategies to help diversify the water supply, a wastewater treatment plant upgrade, and continued maintenance of 
healthy reserves for the organization. In addition, a 1 percent increase to the sales tax rate was recently approved by the voters on the 
November ballot. The next City Manager will work closely with the City Council to develop funding priorities and assist in developing a 
Citizens Oversight Committee. 

City Council Goals:

Goal #1: Enhance Local Water Supply & Strive for Water Independence

Goals #2: Develop Additional Parking with focus on Underground Parking

Goal #3: Improve Circulation and develop Multi-Modal Transportation Options

Goal #4: Ensure Fiscal Sustainability and Invest in Infrastructure

Goal #5: Support and diversify Tourism while supporting and honoring Local Organizations 
serving our community
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The Position

The ideal candidate will be a generalist with local governmental experience. Technical strengths for the new City Manager 
will be best served in the areas of community development and finance. A well-rounded candidate would also bring other 
skills including knowledge of revenue generation, customer service, and intergovernmental relations. 

The desired candidate will have a strong finance and operations background as well as experience with public works and 
utilities; experience in the tourism and hospitality industry will also be beneficial. The new City Manager will also embrace 
the culture of the organization and continue to promote the values held by the community for highly ethical, responsive, 
and efficient delivery of services. Approachability, attention to detail, patience, responsiveness, and follow-through are 
essential keys to success in this community. 

A critical aspect of this role is establishing rapport and a positive relationship with the entire City Council, community, and 
staff. An effective working relationship will be the result of proactive and regular communications with all constituents. 

The City Manager will also possess outstanding communication, listening, and interpersonal skills. It is expected that the 
individual selected will be a strategic and proactive thinker. The City Manager will also have proven intergovernmental 
relation skills and will enjoy working with community partners throughout the region. Solvang’s City Manager needs to also 
be approachable and inclusive. It is expected that the City Manager will be excited to engage the community to participate 
in civic affairs and will enthusiastically reach out to local businesses.

The top candidate will be an outgoing leader with a hands-on management style who will actively involve the small team 
of Department Directors in support of the City Council’s goals. Additionally, the selected candidate will take a collaborative 
approach and work to gain consensus while remaining apolitical. Presenting all options for consideration to the elected 
body will also be important and supported by well-documented and completed staff work. 
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The ideal candidate will possess the following personal characteristics and attributes:

   Results driven approach to the successful management of an organization including a key understanding of municipal finance, public 
safety, and all aspects of municipal service delivery;

   Confident style that will promote candid discussions and encourage diversity of thought by providing an environment that emphasizes 
the review of options and alternatives for the City Council’s consideration; and

   Ability to provide leadership to both the City Council and staff with the ability to set goals and objectives, be able to motivate others of 
varying levels, and contribute effectively to their timely achievement and successful performance.

The City Manager is an at-will position appointed by the City Council and serves as the top executive of the City with responsibility for 
the efficient administration of all affairs of the City and the quality of performance of all functions of the City.

Essential functions of the City Manager may include, but are not limited to, the following:

   Provides leadership and works with the management team to develop and retain highly competent staff who excel in their public and 
customer-service roles, through selection, compensation, training, and day-to-day management practices that support the City’s mission, 
operating plans, and objectives;

   Participates in regional, state, and national meetings and conferences to stay abreast of trends and technology related to municipal 
programs and operations;

   Discusses problems with, provides information to, and plans and receives direction from members of the City Council and the Mayor to 
develop goals and the regulatory framework for the City;

   Represents the City and works closely with the City Council and a variety of public, private, and community organizations and citizens 
groups to develop and implement programs to achieve City priorities and solve community problems with a focus on meeting those 
needs effectively, efficiently, and with high-quality municipal services;

   Establishes measurable benchmarks to assess the effectiveness of initiatives undertaken by City staff;

   Directs and coordinates preparation of analyses and recommendations on public policy issues and on short-term and long-range plans 
for City services;

   Directs and oversees the creation and maintenance of comprehensive, effective human resources and management programs, policies, 
and systems that are consistent with the City Council’s guidance to improve City operations and effectiveness; and

   Directs and monitors the City’s labor negotiations and labor relations programs and initiatives or work with the City Attorney to perform.

The Position continued



Solvang, California | City Manager Page 7

The Ideal Candidate

The City of Solvang is seeking an experienced administrator and proven manager to provide effective leadership while coordinating the 
activities of a municipal organization.

The desired candidate will have a strong finance and operations background as well as experience with public works and utilities; 
experience in the tourism and hospitality industry will also be beneficial. The Council is seeking a candidate who will communicate directly 
and openly and be transparent, consistent, and equitable in his or her dealings with all elected officials. A service minded individual who 
listens and is approachable, accessible, and open to suggestions, will therefore be ideal.

The City will benefit from a City Manager who understands and values the needs of the organization as well as the community and 
is willing to make a long-term commitment to Solvang. The incoming City Manager will be expected to take an active interest in the 
Solvang community and maintain effective working relationships with all elected officials, City staff, regional partners and outside 
organizations, and the general public. As a highly visible representative of Solvang, the City Manager should be a skilled public speaker, a 
good communicator, and capable of exercising discretion, confidentiality, and tact when dealing with sensitive matters or communicating 
with internal and external stakeholders.

The new City Manager will be a supportive, compassionate, and caring individual who listens to staff and provides good feedback, 
demonstrates a lead by example work ethic, and makes training and professional development a priority. Strong communication and 
relationship-building skills, diplomacy, the courage to make tough decisions, and the ability to hold staff accountable are essential to 
the success in this assignment.

The ideal candidate will be a strategic, thinker who has the business and political acumen and possesses strong interpersonal skills 
with a collaborative and inclusive leadership style. A strong candidate for this position will have a significant background in budgeting 
and financial management, negotiations, intergovernmental relations, and community engagement. The ideal candidate should have 
knowledge of the principles and practices of public administration, finance, and budgeting; methods of analyzing, evaluating, and 
modifying administrative procedures; City government economy and funding sources; principles of management, training, and performance 
appraisal; modern public relations and personnel practices; pertinent federal, state, and local laws, rules, and regulations; city government 
organization and control; and legislative procedures for city government. A candidate that has dealt successfully with organizational 
development and recruitment and retention issues will be valued.
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Qualifying Experience and Education
Review of Qualifying Experience and Education: The full City Council will be actively involved with Ralph Andersen & Associates in the 
initial screening and evaluation of resumes to determine the appropriate match of professional experience and education. 

   Experience: This is an ideal position for an energetic and high-energy mid-career professional to assume the top position in a municipal 
organization. Candidates with applicable experience in a comparable size organization are encouraged to apply. Experience working with 
a contract city structure and an engaged elected body are strongly desired. All highly qualified candidates from existing city manager to 
aspiring professional (e.g., ACM and DCM) are encouraged to apply. The City Council will consider a broad spectrum of talented individuals 
with a preference for municipal service in California.

   Education: A Bachelor’s degree in planning, public, or business administration, or a closely related field is required. An advanced degree 
is preferred.

Compensation
The annual salary range for the incoming City Manager is open and dependent upon qualifications. The City also offers a highly competitive 
benefit package including:

Retirement: City participates in the California Public Employees’ 
Retirement System (PERS) under a 2.5% @ 55 formula for Classic 
members; Employee pays 8% of the Employer share and Employer 
pays 8% of the Employee Share. New PEPRA/Non-Classic members 
are under a 2% @ 62 formula; Employee pays 7.25% and Employer 
pays 7.874%. The City participates in Social Security. 

Medical, Dental, and Vision Insurance: The City offers both PPO 
and HMO medical plans, in addition to dental and vision benefits. The 
City provides Section 125 Cafeteria plan which provides $1,000 per 
month for Employee only coverage; 75% of the premium for employees 
enrolled in Employee + 1; 75% of the premium for employees enrolled 
in Employee + Family. The City provides a Cafeteria amount of $800 
per month for employees who opt-out and purchase medical insurance 
elsewhere. 

Life Insurance: Life Insurance is provided for up to 1x the employee’s 
annual salary, with a minimum amount of $50,000. 

Long-Term Disability: The City provides a long-term disability benefit 
at no cost to the employee.

Holidays: 12 days per year, plus 2 floating holidays.

Sick Leave: 12 days per year with unlimited accumulation.

Vacation Time: 12 days per year, increasing to 15 days after 5 years 
of service, and 20 days after 10 years of service.

Administrative Leave: Management employees receive 80 hours per 
year.

Deferred Compensation: The City offers deferred compensation 
plans for employees to set aside a portion of their salary on a pre-tax 
or after-tax basis to supplement retirement. 

Flexible Benefit Program: A Flexible Spending plan is available which 
allows employees to set aside pre-taxed dollars for reimbursement of 
out-of-pocket health care expenses and childcare costs. 

Auto Allowance: Auto allowance available for the City Manager. 

Housing Allowance: $600 per month. 

Cell Phone: Either City cell phone provided to the City Manager or 
eligible for $50 per month cell phone allowance. 
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To Be Considered
This is a confidential recruitment and will be handled accordingly 
throughout the various stages of the process. Candidates should 
be aware that references will not be contacted until mutual 
interest has been established. Candidates are encouraged to 
apply immediately, with the recruitment closing on Tuesday,  
January 31, 2023. Electronic submittals are strongly preferred via email to  
apply@ralphandersen.com, and should include a compelling cover 
letter, comprehensive resume, and five professional references. Ralph 
Andersen & Associates will work in concert with the City to conduct the 
initial evaluation of submitted materials to determine the best overall 
match with the established criteria as outlined in this recruitment 
profile. Confidential inquiries welcomed to Mr. Fred Wilson, Ralph 
Andersen & Associates, at (916) 630-4900.

www.cityofsolvang.com

The City of Solvang is an  
Equal Opportunity Employer

https://www.cityofsolvang.com/1

