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invites your interest in the position of
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City of Cottonwood
The City of Cottonwood is focused on providing excellent customer service to the citizens and businesses of 
its vibrant, small-town community. This highly motivated staff is dedicated to creating an inviting, sustainable, 
connected community through its positive work environment and citizens, Council, and employee engagement. 
The hardworking and energetic team prides itself on continually working towards a culture of progressive 
learning, staff mentorship and development, positivity, and innovation.



Our Mission Statement
Inspiring a vibrant community

 Start with the Customer
 ´ With kindness, we listen to understand and deliver 

results on time, every time.

Embody Trustworthiness
 ´ We are honest, transparent, and accountable. We believe 

in the intent of others to do good. We achieve results 
without compromising ethics.

Recognize Creative Solutions
 ´ We act with intent and take calculated risks. Mistakes 

are expected and will lead to growth.

Value All Humanity
 ´ Empathy is our superpower. We are respectful of others 

and their differences as we leverage the collective 
experience of our community.

Inspire Greatness
 ´ With great pride and boldness, we will make a difference 

and improve the lives of our neighbors.

Collaborate for Success
 ´ United in vision, we are hardworking individuals who 

together are stronger, committed to the success 
of others through effective communication and 
empowerment.

Embrace Excellence
 ´ With tenacity and determination, we will be and do 

better. We welcome challenges and strive to outperform 
expectations.

Our Value Statement 
Accountable in Service to Others
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The Organization

The City of Cottonwood was incorporated in 1960 and operates under the council-
manager form of government. The Council is a seven-member body consisting of a 
Mayor, Vice Mayor, and five council members elected to serve staggered four-year 
terms. The Mayor is directly elected while the Vice Mayor is appointed by the City 
Council.

The City provides a variety of services for the community including law enforcement, 
fire and emergency medical services; road maintenance; parks and trails; a recreation 
center; a regional public transportation system; enforcement of building and zoning 
codes; animal control; a public library; a public water system that serves a customer 
base twice as large as the City’s population; a sanitary sewer system; a public 
cemetery, and a general aviation airport.

The City employs approximately 230 full-time employees and the City’s average 
annual expenditures run between $70 to $80 million per fiscal year.



INDUSTRIES 
Total Sales in Milllions

AGRICULTURE 

$4.04M
BIOTECH/BIOSCIENCES  

$26.02M
HEALTH CARE  

$28.84M
HIGH-TECH MANUFACTURING  

$2.72M
LOGISTICS  

$5.48M

ECONOMIC PROFILE

POPULATION:  
12,180

MEDIAN HOUSEHOLD INCOME: 

$48,829
EDUCATION

28.66%  
with at least some college  

or post-secondary

COLLEGES OFFERING 
ASSOCIATE’S DEGREE  

OR CERTIFICATE

1  
in the community

5  
within 50 miles

EMPLOYMENT 
SECTORS

In 2021, the leading industries in 
Cottonwood were Health Care and Social 

Services, Retail, Accommodation and 
Food Services, and Education. 

LABOR FORCE:  

5,758

TOP OCCUPATIONS
SALES 

13.5%
OFFICE AND ADMINISTRATIVE 

SUPPORT 

11.96%
HEALTHCARE SUPPORT 

8.9%
FOOD PREPARATION, SERVING 

7.95%
EXECUTIVE, MANAGERS, AND 

ADMINISTRATORS 

7.68%

COTTONWOOD  
INFORMATION & DEMOGRAPHICS

TRANSPORTATION
Average commute:  

18 minutes
2 miles  

to freight rail

1 airport 
in the community  

(+5 within 50 miles)

Source: www.arizonaprospector.com

5W W W.G R OW C OT TO N W O O DA Z .C O M
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 Cottonwood  
Quick Facts

 ¾ Population: 12,180 (Verde Valley—40,000)
 ¾ Median Age: 47
 ¾ Median Household Income: $48,829
 ¾ Ethnic Makeup: The ethnic make-up of the 

city is 67.5% White, 25.3% Hispanic or Latino, 
.82% Black, 1.16% American Indian, 1.16% 
Asian, .11% Pacific Islander, .43% other, and 
3.52% identify as two or more races.

Strategic Initiatives
Foster Sustainable Growth and Development 
Ensure Our Quality of Life

Lead with Environmental Stewardship Improve 
Our Infrastructure

Embrace F inancia l  Accountabi l i ty  and 
Transparency

View the Strategic Plan here.

http://az-cottonwood.civicplus.com/ArchiveCenter/ViewFile/Item/560
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The Community
Cottonwood, the “Heart of Arizona Wine Country,” serves as the retail and service center for the greater Verde Valley. It hosts a 
vibrant downtown area, known as Old Town Cottonwood, with a variety of dining options and wine tasting rooms, antique stores, 
art galleries, and many other small businesses. Its history as a previous bootlegging community and proximity to nearby historic 
mining towns of Clarkdale and Jerome also make the area a popular tourist destination.

With its location within the heart of the Verde Valley, Cottonwood is surrounded by enticing attractions, historic sites, and extensive 
outdoor recreation opportunities. Cottonwood is in close proximity to two national forests, several state parks, and is near the 
geographic center of Arizona, approximately 100 miles north of Phoenix and 50 miles south of Flagstaff with major access from 
1-17 through State Route 260.

Cottonwood is generally sunny with mild year-round temperatures ideal for the outdoor enthusiast to enjoy limitless recreation 
opportunities through the area’s trails, parks, and the Verde River.

The majority of the youth in the area attend Cottonwood Oak Creek School District and Mingus Union High School District which 
collectively provide four K-8 schools and one high school. The City is proud to host the Verde Valley Medical Center campus 
which provides medical, clinical, and laboratory services to the local area. The main industries within the City consist of tourism, 
government services, retail, education, and health services.



The Position

Appointed by the Mayor and City Council, the City Manager is 
responsible and held accountable for the City of Cottonwood’s daily 
operations and is considered the City’s chief administrative officer. The 
City Manager is responsible for providing organizational leadership 
and implementing polices set by City Council.

City operations include the following departments: Administration, 
Airport, Community Development, Cottonwood Area Transit, Tourism 
& Economic Development, Finance, Fire, Housing, Human Resources, 
Information Technology, Library, Parks and Recreation, Police, Public 
Works, and Utilities. Currently, the City Manager oversees twelve direct 
reports including the Deputy City Manager, the Executive Assistant 
to the City Manager, the City Clerk, the Police and Fire Chiefs, and the 
Directors of Community Development, Airport, Human Resources, 
Parks and Recreation, Public Works, Tourism and Economic 
Development, and Utilities.
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The Ideal Candidate

The ideal candidate will fully embrace the City’s mission of Inspiring a Vibrant Community and will be eager to assist the City 
Council in achieving this goal. In addition, the new City Manager will appreciate the importance of efficient and cost-effective 
municipal service delivery to an increasing population base, environmental sustainability, and being an employer of choice. 

The City’s next City Manager will be an experienced and knowledgeable professional with signficant experience in municipal or 
local government. This top candidate will possess strong communication skills, be collaborative, and have demonstrated success 
in maintaining positive interpersonal relationships both internally and with intergovernmental partners and other stakeholders.

The successful candidate will also further the current environment of trust and reliability, effectively engage in processes that 
enhance the productivity of the organization, and creatively solve problems while aligning decisions to the City’s core values and 
mission. The ideal candidate will be a relationship builder, developing strong connections throughout the Verde Valley with the 
ability to build a strong professional network in the region. Also, familiarity and experience dealing with the legislative process in 
Arizona (or in other states) is a definite plus. 

Importantly, the ideal candidate will support and advise the City Council on issues of importance and assist the City Council 
in its efforts to balance the City’s small-town identity with its desire for sustainable growth. The top candidate will be ready to 
actively participate in and give direction on upcoming large projects, such as the build-out of a new City Hall facility, and various 
other capital improvement projects. Additionally, with sales tax as the primary revenue source, the new City Manager will have 
experience or interest in working on other key community and economic issues facing the City of Cottonwood such as affordability 
of housing/housing supply, attracting new employers, job creation strategies, infrastructure needs, and safeguarding water supply 
due to accelerated demands. 
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This top professional will be highly motivated and invested in the success of 
both the organization and the community as a whole for both the short- and 
the long-term.

The ideal candidate for City of Cottonwood’s next City Manager will also have: 

 ¾ A passion for public service and public transparency. 

 ¾ Willingness to accept personal accountability, with the ability to effectively 
delegate authority and responsibility while maintaining appropriate 
levels of operational control. The City Manager must be committed to 
openness, respect for differences of opinion, organizational development, 
accountability, and employee growth. 

 ¾ Personal and professional integrity of the highest order, demonstrated in 
both the candidate’s public and private life. 

 ¾ An understanding of the political process while avoiding personal 
involvement in political issues. 

 ¾ Commitment to collaboration and engagement among employees and the 
community, with an approachable, outgoing, and participatory management 
style. 

 ¾ Ability to be an effective and articulate advocate for the City’s interests in 
discussions and negotiations. 

Additionally, the ideal candidate will call Cottonwood home yet enjoy the 
opportunity for limited telework when necessary. The City Manager will be a 
contributing member to the community and will appreciate the City’s history 
while helping the organization move forward with its structured future growth.

The Ideal Candidate continued



Experience and Education

Requirements for this position are a Bachelor’s degree in public administration, 
human resources, business management, finance, or a closely related field and 
progressively responsible experience in a local government or an equivalent position 
in an organization of comparable complexity. This position is well suited to an 
experienced city/town manager, deputy/assistant manager, or a highly-motivated 
department director with a keen understanding of finance and/or human resources. 

Preferred qualifications include: 

 ¾ Master’s degree in public administration or related field;

 ¾ ICMA-Credentialed Manager designation;

 ¾ Strong financial management and budgeting skills; and

 ¾ Track record of success in economic development, business and civic engagement, 
organizational leadership, and intergovernmental relations.

Statewide / National Search Effort: The City Council is seeking a broad field of 
candidates to submit on this career opportunity with the City of Cottonwood. While 
Arizona public service experience is highly regarded and very beneficial for the new 
City Manager, it is not required for submittal and further consideration. All highly 
qualified applicants will be given full consideration for this position. 

Cottonwood is an Equal Opportunity Employer
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Compensation and Benefits

The salary range for the City Manager is $136,745 to $205,118. The salary for the chosen 
candidate will depend on experience and education. This position is exempt, benefit eligible, 
and serves at the will of the City Council under a contractual employment agreement. 

This position is eligible for a phone allowance of $960 and a vehicle allowance of $5,400 
annually, paid bi-weekly. Any other proposed or desired benefits (relocation assistance) by 
the successful candidate can be negotiated directly. 

The City of Cottonwood offers an extensive benefit package that includes:

 ¾ Enrollment in the Arizona State Retirement System with City match. Current rate is 
12.17%.

 ¾ Medical and Dental coverage paid at 100% for the employee and a partial percentage 
for dependent coverage.

 ¾ Vision coverage (optional at employee’s expense).

 ¾ Optional Health Savings Account (HSA) with employer contributions

 ¾ Group term life insurance amounting to the annual salary up to $150,000 plus $50,000.

 ¾ Generous vacation and sick accrual rates.

 ¾ Twelve paid holidays.

 ¾ Optional deferred compensation plans (457b).

 ¾ Employer-paid Cottonwood Recreation Center membership for employee and discounted 
memberships for household members.

 ¾ Qualifying employees who choose to purchase a home in the Verde Valley are eligible 
for down-payment loans up to $15,000 after one year of employment. See flyer here.

Access the City of Cottonwood’s full benefit packet here.
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How to Apply

Interested candidates should apply by Monday, January 23, 2023. To be considered, email a compelling cover letter and 
comprehensive resume to apply@ralphandersen.com. 

A tentative timetable, outlined below, has been included to provide an overview of the recruitment and selection process. 
Candidates should be aware that the City Council desires a smooth transition of leadership and, as a result, the Council will work 
to accommodate a mutually agreeable start date. Ideally, the new City Manager will start in March 2023 (or a mutually agreed 
upon date). 

This is a highly confidential search process through the early and mid-stages of the process. Importantly, candidates will need 
to be aware that once finalist candidates are selected, their names will be released publicly. Candidates will receive advance 
notification of this vital step from Ralph Andersen & Associates. Other elements of the recruitment process will include a “meet 
& greet” with the community prior to the City Council interview. Additionally, supplemental written responses may be requested 
for top contenders to complete in addition to a presentation to the City Council on a key topic(s) of interest. 

References will not be contacted until mutual interest has been established in the later stages of the recruitment process. 
Confidential inquiries are welcomed and should be directed to Ms. Heather Renschler, Project Director at (916) 630-4900. 
Alternatively, a preliminary discussion may be arranged by sending an email to scheduling@ralphandersen.com.

The Recruitment Timeline
January 23, 2023 – Recruitment Closes

Week of January 23 or January 30 – Initial Review of 
Applicants with the City Council 

Mid-February 2023 – Screening (Video) Interviews by the City 
Council

Late February 2023 – Top Candidates Invited to Participate in 
On-Site Interview Process 

On-Site Interview Process and Schedule of Events (Date 
Pending)

March 2023 (or per mutual agreement) – Start Date for new 
City Manager

cottonwoodaz.gov
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