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Recruitment Services Provided by Ralph Andersen & Associates

invites your interest in the position of

County of Los Angeles 

Chief Information Officer
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The OppOrTuniTy

The Superior Court of California, County of Los Angeles is seeking a skilled and experienced information technology professional to 
lead and guide the Court Technology Services Department (staff of approximately 205) for this large, complex organization. This search 
is being conducted on a national level to actively recruit for the Court’s Chief Information Officer (CIO). 

The Court is comprised of over 580 judicial officers and over 4,600 full-time employees working in 38 courthouses from the high desert 
to Catalina Island to Santa Monica beach, as well as employees working remotely. The annual budget is in excess of $1 billion.

LOs AngeLes COunTy regiOn

The geographic diversity of the County of Los Angeles is unparalleled. Los Angeles offers the opportunity to easily access beautiful 
beaches year-round, enjoy winter activities at one of several local ski resorts, or surround oneself with flora and fauna on a desert hike. 
The business climate is similarly diverse given that Los Angeles is the home of the entertainment industry, boasts many Fortune 500 
businesses as well as small businesses, and is an international travel destination and cultural mecca. The Court plays a significant 
role in the rich diversity of Los Angeles County as it serves and provides access to justice to nearly 10 million residents across 4,000 
square miles in 88 cities. 

The City of Los Angeles has a multi-ethnic population and is a trend-setting global metropolis with a fascinating history and a rich cultural 
heritage. Additionally, Southern California has much to offer in terms of recreation, cultural and sporting events, and an abundance of 
outdoor activities year-round.
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The pOsiTiOn

This is an at-will, executive-level, appointed position. This position vacancy is available due to the pending retirement in early 2023 of 
a highly regarded and long-standing incumbent. 

Under general policy direction, the CIO plans, organizes, and directs the activities of the Court Technology Services (CTS) Department 
and integrates the delivery of Court-wide information technology programs and services to support the achievement of Court mission 
and strategies. The CIO collaboratively develops and manages enterprise information technology development and implementation 
for the Court and has overall responsibility for managing, directing, and integrating broad, comprehensive information systems and 
technology programs for the Court.

The executive-level position is a working technologist and as such, the CIO will be expected to have substantial involvement in various 
complex implementations and data migrations including involvement with cyber security and physical security applications including 
addressing mitigation efforts from intrusions and threats. Supporting a large geographically dispersed workforce of staff and Judges 
with numerous courthouses, worksites, and remote workers also adds to the constant demands on the CIO and the supporting units 
of the CTS Department. 

The CIO is also responsible for managing, directing, integrating, and establishing standards for information systems and technology 
programs and services including business systems applications, case management systems, networking, customer support, data 
communications, and records management systems and technology. Importantly, the CIO provides leadership in formulating technology 
strategy and establishes long-term technology direction for the Court. 

The CIO will frequently represent the Los Angeles Superior Court on 
technical advisory committees, speak at conferences and contribute 
to professional associations on a state-wide and national basis 
highlighting strategy and technology innovations and enhancements 
pioneered by Los Angeles Superior Courts.
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Other key responsibilities of the Chief Information Officer include:

The pOsiTiOn continued

 � Strategically and collaboratively work with CTS Department 
staff and interact frequently with Court executive management 
and administrators in carrying out the Court’s vision, mission, 
and objectives for the Department.

 � Direct and monitor the performance and development of 
the Department’s budget including the development and 
implementation and evaluation of work programs that elevate 
and monitor the Court’s quality and constituent service 
expectations.

 � Evaluate the performance of managers and their assigned staff 
including establishing performance requirements and personal 
development targets; monitor performance and provide 
coaching for performance improvement and development; 
provide leadership activities that promote positive employee 
relations in a highly unionized environment.

 � Monitor industry trends; evaluate the uses of emerging 
technology in meeting long-term Court business and operating 
strategies; direct the study of new technology to determine its 
utility, consistency with established information technology 
standards, relevance for meeting Court business and 
operational requirements, and expected return on investment; 
recommend and implement long-range technology direction 
and strategies; establish hardware, software, and IT operating 
procedures and standards for general use.

 � Provide and direct the delivery of internal consulting services 
on information technology issues to evaluate current and 
anticipated information systems and technology requirements 
and examine the feasibility of alternative conceptual approaches.

 � Integrate and prioritize applications development and 
technology upgrade requests and recommend approaches 
and action plans that will produce maximum return on Court 
technology investments.

 � Oversee, develop, and review reports of findings, alternatives 
and recommendations involving a broad range of complex 
technology and information system support issues; make 
presentations to Court management on technology projects 
and department operations; monitor developments related to 
information technology; evaluate impact on Court operations 
and programs and recommend policy and procedural 
improvements.
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 � Oversee and direct the delivery of applications development, network, computer operations and technical user support services 
to all Court departments and locations; direct the development, enhancement, quality assurance testing and installation of new 
applications and systems upgrades and the installation, implementation, and conversion to new programs and hardware; direct 
user training programs and activities and ensure that department documentation standards are met.

 � Oversee and direct the development and maintenance of major databases and various data repositories; direct the establishment 
and administration of IT security standards, protocols and processes, and disaster recovery programs and plans.

 � Oversee and direct the development, maintenance, and administration of Court network infrastructures, web access and data center 
services; ensure system reliability, backup, and recovery standards are met; evaluate and recommend major hardware upgrades; 
direct the provision of user support services, including hardware and software repair and maintenance.

 � Oversee and direct the procurement of all IT equipment, supplies and contractor/vendor services and administering contracts for a 
variety of purposes including administrative studies of operations, procedures, and policies to increase productivity, improve services 
and reduce costs; direct and oversee audits of physical inventories of the Court’s IT equipment and central records center and the 
implementation of new document management technology.

The pOsiTiOn continued



The ideAL CAndidATe

The ideal candidate for CIO will have a unique blend of people 
skills and technological expertise. The success of the CIO will 
require a combination of outstanding technological vision and 
the ability to build consensus among managers, including 
providing information necessary to facilitate achieving the 
Court’s operational needs and goals. The successful candidate 
will have the ability to identify differing user needs; recognize 
and address areas of bias; discern desired functionality 
and requirements; and fashion innovative technological 
and procedural solutions to highly complex situations in a 
robust and dynamic environment. A bottom-line business 
approach, combined with interpersonal skills and technological 
understanding, is strongly desired.

The CIO will be energetic, self-confident, and have an open 
and approachable personal style. Additionally, the CIO will 
provide commanding leadership that will inspire, motivate, 
and empower department staff to achieve established goals. 
This executive-level position requires an exceptional individual who is politically astute complemented by superior interpersonal and 
communication skills.

The successful CIO candidate must have demonstrated and verifiable experience in successfully completing projects of importance 
that require in-depth evaluation and consensus building within administrative and operational environments. 

The CIO will be highly skilled in identifying user needs based on varying business operations, discerning desired functionality and 
requirements, and fashioning innovative technological and procedural solutions. In addition, the CIO will be well versed in dealing 
with vendors and suppliers in a public bid and procurement environment, dealing with highly complex proposals and workplans with 
well-defined outcomes. 

Importantly, the newly selected CIO will be widely recognized as an innovative technology strategist that is able to quickly step in, bring 
credibility to the position, and chart the course for the evolving and exciting future of the largest unified court system in the country. 
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QuALifying experienCe And eduCATiOn

Any combination of experience and training that would likely provide the required knowledge and abilities is qualifying. A typical way 
to obtain the knowledge and abilities would be:

External Candidates (not currently employed by Los Angeles Superior Court): Bachelor’s degree in management information 
systems, computer science, business administration, or a closely related field is required. An advanced degree is a plus. Candidates 
should have significant and progressively responsible information systems experience, including management and oversight of a 
medium-to-large technical staff. Direct experience with a court system is highly valued. Other experience in a large university system 
or complex, multi-purpose organization (public or private) with different funding sources will also be of value. 

Internal Candidates (currently employed by Los Angeles Superior Court): Two (2) years of experience at the level of Deputy 
Chief Information Officer or five (5) years of experience at the level of Information Technology Manager II is required for eligibility for 
consideration. 

Other desired experience includes:

 � Specific experience with Court Case Management System Data integration. Large scale and complex technology implementations.

 � Experience working in a union environment is highly desired. 

 � Demonstrated ability to create a culture of innovation across an organization.

Telework Opportunities: This position is eligible for 
telework, although, at this executive-level, the position 
will require the ability to attend meetings in downtown 
Los Angeles within a two-hour travel window from 
place of residency. 

www.lacourt.org
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speCiAL COndiTiOns Of empLOymenT

All applicants must be able to show proof of full vaccination against COVID-19 prior to beginning employment with the Court. Further 
details will be supplied by Ralph Andersen & Associates, as needed. 

COmpensATiOn And BenefiTs

The Chief Information Officer is a highly compensated position with an annual salary range of $220,851 to $343,469. Starting salary 
will depend upon qualifications, career history, and overall match with the requirements for this executive-level position.  

Benefits offered for this position include: 

 � MegaFlex Benefit Plan: Benefits may be purchased using a tax-free monthly benefits allowance of 14.5% to 17% of the employee’s 
monthly salary or $1,200, whichever is greater. The percentage amount received is based on employee’s years of service. If the monthly 
cost of the benefits selected is less than the monthly allowance, the employee receives the difference as additional taxable pay. 
Medical, dental, disability, life and AD&D insurance, annual leave, and health and dependent care spending accounts are available 
in MegaFlex. For further information click here.

 � Savings Plan (401k): Optional tax-deferred income plan that includes a County match up to 4% of employee’s salary.

 � Deferred Compensation Plan (457): Optional tax-deferred income plan that includes a County match of up to 4% of employee’s 
salary.

 � Leave Time: Instead of traditional sick and vacation leave, employees earn 10 days of annual leave per year and may buy up to 20 
additional days of annual leave.

 � Holidays: 14 days per year.

 � Retirement Plan (Defined Benefit Plan): A retirement plan is provided to full-time employees. If the candidate is a “new member” 
of the County’s defined benefit plan (LACERA) on or after January 1, 2013, that person’s pension will be limited under the Public 
Employees’ Pension Reform Act (PEPRA). For these purposes, a “new member” is someone who first becomes a member of LACERA 
on or after January 1, 2013 – that is, someone first employed by the County on or after December 1, 2012 – unless they established 
reciprocity with another public retirement system in which they were a member before January 1, 2013. For further information on 
vesting and reciprocity please visit www.lacera.com. 

https://employee.hr.lacounty.gov/benefits-2/
https://www.lacera.com/
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AppLiCATiOn & seLeCTiOn prOCess

This is a confidential recruitment and will be handled accordingly throughout the various stages of the process. 

Interested candidates are requested to submit via email to apply@ralphandersen.com prior to Monday, December 12, 2022. Important 
to note, candidates are strongly encouraged to apply early in the process as this position may close earlier once a sufficient pool of 
highly qualified applicants are received. Electronic submission should include a cover letter and a comprehensive resume. References 
will not be required with submittal and will be requested once mutual interest has been established. 

Only the most qualified candidates will be invited to an initial screening (via video) conducted by Ralph Andersen & Associates. Top 
contenders will be advanced to a Panel Interview (via video) with key leadership staff of the Courts during late December or early 
January. In-person interviews will be held for a select group of finalist candidates. Customary travel expenses will be reimbursed for 
on-site interviews. The final selection process will be multi-faceted and may include a presentation on a technology topic during 
screening interviews for Round #1. Additionally, as part of the final evaluation process, candidates will be required to submit examples 
of significant technology accomplishments that they have successfully led or been responsible for implementing. 

Candidates should be prepared to undergo a detailed background and reference check as part of the final steps in a comprehensive 
evaluation and selection process. 

Ideally, the new Chief Information Officer will join the Los Angeles Superior Courts in February 2023 (or sooner). A short overlap with 
the outgoing CIO is desired, during late February or early March. Every effort will be made to accommodate the transition of the new 
CIO if the start date for the selected candidate needs to be further extended.

Any specific questions should be directed to Ms. Heather Renschler at 916-630-4900 or alternatively, a specific request for a confidential 
discussion should be directed to scheduling@ralphandersen.com.

The Superior Court of California,  
County of Los Angeles is an  
Equal Opportunity Employer

mailto:apply@ralphandersen.com
mailto:scheduling@ralphandersen.com
https://dpss.lacounty.gov/en.html
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