
Superior Court of California, 
County of Riverside

Court Executive Officer 

invites your interest in the position of

Recruitment Services Provided by  
Ralph Andersen & Associates



The Area – Riverside County 
Whether it is a stroll through the quaint boutiques of historic downtown Riverside, an afternoon in 
Temecula’s wine country, or a round of golf on a world-class course in Palm Springs, Riverside County 
has something for everyone. Even the weather is wonderful, with rainy days few and far between. All 
in all, Riverside County is a great place to live, work, and play. 

With more than two million residents, Riverside County is the tenth most populous county in the U.S. 
and the fourth most populous county in California. The region has experienced explosive population 
growth in recent years and service levels have reached peak demand in many government entities. The 
County spans approximately 7,300 square miles and contains 28 cities. Combined with a reasonable 
cost of living, Riverside County’s multi-faceted environment of rolling hills, lakes, rivers, deserts, and 
forests have made it one of the nation’s fastest-growing counties for more than a decade. Riverside 
County is conveniently located within a short drive to Southern California’s many cultural events, theme 
parks, tourist attractions, and local beaches, which makes it an excellent alternative to the costlier and 
more congested neighboring counties. The County’s housing market continues to be among the most 
affordable in Southern California. Higher education facilities abound throughout the area, providing 
continuous educational opportunities for professional development.
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Riverside Superior Court
The Superior Court of California, County of Riverside (“Court”) serves the 2.4 million residents of Riverside County through 
14 courthouses (95 courtrooms) in three geographical regions – Desert, Mid-County, and Western. Riverside is one of the few 
counties in the State that has consistently grown while overall state population has decreased. While providing the highest 
level of public service and quality of justice, each employee of the Riverside Superior Court is dedicated to making the Court 
function as efficiently and effectively as possible.

The Court has over 1,200 skilled employees in more than 70 job classifications performing a wide range of non-judicial 
functions including budget and fiscal services, clerical and courtroom support, technology support, legal research, facilities, 
human resources, and administration.

The Court’s budget is comprised of funding from several sources –the State Trial Court Trust Fund, the State General Fund, 
grants, and other local fees. The operating budget for Fiscal Year 2022-23 (July 1 to June 30) is approximately $205 million. 
During COVID, California’s state courts had severe funding reductions imposed due to decreased state revenues. Luckily 
these cuts were restored the following year. The Court is in the process of rehiring and restoring functions that were reduced 
during that time. Today, the Court has 75 judgeships (eight of which are vacant), 14 commissioners (one of which is vacant), 
and one hearing officer. 

In addition to its current locations, the Court is expecting construction on two new courthouses to be completed in 2024, one 
in Menifee (civil and family law) and the other in Indio (juvenile and family law).

There are three labor organizations representing Court employees – Laborers’ International Union of North America (LIUNA), 
Service Employees International Union (SEIU), and California Federation of Interpreters (CFI).

Over the past several years the Court has implemented one integrated case management system (CMS) for probate, family 
law, civil and juvenile case types, with the last case type – criminal/traffic – scheduled for 2023. The new CMS also enabled 
electronic filing for civil cases. The design and implementation of the new CMS represents a large investment in funding and 
staff resources. The CMS links business processes with system architecture involving court staff from many disciplines and 
streamlined procedures to ensure the highest quality of justice and public service. 

There are 12 Indian tribes located within the County of Riverside. The Court interacts with these tribes on a frequent basis 
in dealing with jurisdictional cases.
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Courthouse Locations
 ʙ Banning Justice Center
 ʙ Blythe Courthouse
 ʙ Corona Courthouse
 ʙ Hemet Courthouse
 ʙ Larson Justice Center (Indio)
 ʙ Moreno Valley Courthouse
 ʙ Palm Springs Courthouse

 ʙ Riverside Family Law Courthouse
 ʙ Riverside Hall of Justice
 ʙ Riverside Historic Courthouse
 ʙ Riverside Juvenile Courthouse
 ʙ Southwest Justice Center (Murrieta)
 ʙ Southwest Juvenile Courthouse (Murrieta)
 ʙ Temecula Courthouse

9/22/22, 1:37 PM Superior Court of California - County of Riverside Locations - Google My Maps

https://www.google.com/maps/d/embed?mid=1hf5KWkrLHvQpm668OPKHjwH3B-njoqhs&ll=33.75320414998326%2C-116.08711170000002&z=9 1/1

This map was created by a user. Learn how to create your own.

Superior Court of California - County of Riverside Locations
This map was made with Google My Maps. Create your own.

Map data ©2022 Google, INEGI Terms 10 mi



Superior Court of California, County of Riverside | Court Executive Officer Page  5

Court filings for the prior calendar year (2021) were as 
follows:

Mission Statement
The Superior Court of California, County of Riverside will, in a fair, 
accessible, effective, and efficient manner, resolve disputes arising 
under the law and will interpret and apply the law consistently, impartially, 
and independently to protect the rights and liberties guaranteed by the 
Constitutions of California and of the United States.

Criminal 42,551

Traffic 163,049

Civil 44,638

Family Law 20,665

Juvenile 3,686

Probate 3,825

Mental Health 1,185

Total 279,599



Presiding Judge

Executive Officer / Clerk of 
Court / Jury Commissioner

Judicial Officers
75 Judges

14 Commissioners
1 Hearing Officer

Chief Deputy of 
Operations

Total Employees: 974

Western Region / Criminal & 
Traffic Operations

195
Employees

Desert Region / Civil & Probate 
Operations

218
Employees

Mid-County Region / Family 
Law & Juvenile Operations

220
Employees

Countywide Records, Appeals & 
Exhibits

140
Employees

Budget And Fiscal Services

19
Employees

Administrative Services & 
Enhanced Collections

88
Employees

Chief Deputy of 
Administration
Total Employees: 118

Chief Deputy of 
Legal Services
Total Employees: 63

Executive Secretary

Self-Help / Family Law Facilitator

16
Employees

Probate / Probate Investigators

21
Employees

Legal Research

23
Employees

Alternative Dispute Resolution 
(ADR) Programs

2
Employees

Facilities

29
Employees

Human Resources

21
Employees

Business Application Services

10
Employees

Systems & Operations

7
Employees

Technical Services

11
Employees

Court Reporters

110
Employees

Judicial Secretaries

13
Employees

Interpreters

54
Employees

Family Court Services

23
Employees

Chief Deputy of 
Information Technology

Total Employees: 29

Chief Deputy of Finance 
and Human Resources

Total Employees: 41

Note: Employee counts include both filled and vacant positions as of October. 18, 2022
Executive Office / BMendoza
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Organization Chart



Key Challenges
Key challenges facing the Court include the following:

 ʙ Riverside’s ratio of judicial positions per 100,000 of population is 3.7 compared to the Statewide average of 11.4. According to a 
2020 Judicial Council Needs Assessment, the Court has a need for 115 judicial officers. With only 90 authorized positions, this 
leaves a 25 position deficit.

 ʙ Enhancing and further expanding technology to support court operations during changing times (e.g., some remote and hybrid 
work schedules, remote hearings, cyber security, etc.).

 ʙ Partnering with the Sheriff’s Office to ensure physical safety in courthouses.

 ʙ Continuing to serve an expanding and highly diverse population base. 

The Position
This comprehensive executive search, conducted on a statewide and national level, is the result of the pending retirement of a highly 
regarded Court Executive Officer (CEO) who has served in this position since 2014. This is an at-will, executive-level, appointed 
position serving at the pleasure of the judges of the Court.

The Court seeks an exceptional, innovative executive leader with a proven record of achievement and leadership skills who is able to 
advance the Court further into the next phase of modern trial court administration. Combining strategic leadership with a strong vision 
for the future through expanded technology, enhanced efficiencies, and a younger and more diverse workforce will be essential for 
success in this important role. Within the Court, the CEO reports to the Presiding Judge and collaborates with the Supervising Judges 
and Judges’ Executive Committee. This position serves in the official capacity of Clerk of the Court and Jury Commissioner.

Under the authority of the judges and at the direction of the Presiding Judge and Judges’ Executive Committee, the CEO carries full 
responsibility and authority for providing all managerial, administrative, and operational support to the Court and its judicial officers. In 
conformance with the statutory responsibilities of the Clerk of the Court and the Jury Commissioner, the CEO plans, organizes, directs, 
supervises, and manages the Courts’ non-judicial and administrative operations, functions, and activities; prepares and administers 
the Court’s budget; and serves as Court liaison with governmental agencies, civic groups, the public, and the legal community.
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The Position continued
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The new CEO will possess skills to encourage and inspire an accomplished and loyal workforce that values its individuality and 
diverse workplace culture. This position will also need to motivate a younger workforce in innovative and inspiring ways. Succession 
planning will also be key to this mission as workers with vast institutional knowledge will be preparing for retirement. Outside the 
Court, the CEO will be deeply involved in issues of statewide and national import, including issues related to trial court funding, court 
reporter shortages, technology innovation, and adequate and safe facilities

Additionally, the CEO will be the personification of the Court’s longstanding goal to be an employer of choice by fostering an equitable, 
engaged, and respectful workplace as well as being highly competitive in pay practices. The CEO will have a passion for and the 
ability to sustain and enhance a workplace culture that reflects equity and inclusion and recognizes that a diverse and welcoming 
workplace drives success. The position will require skill in working with labor organizations to balance employee needs with fiscal 
and staffing resources.

This position requires a professional who possesses the skills and vision to develop, articulate, and execute short- and long-term 
strategic goals that enhance the mission of the Court and emphasize a commitment to access to justice for all. To that end, the CEO 
must shape and maintain relationships with key stakeholders, build on the essential work that has already been implemented and 
embraced over the past decade and beyond, and recognize the power and influence of the Court locally, statewide, and nationwide. 
It is imperative that the CEO be a transformative leader.

Top contenders for this executive position will recognize that the CEO position presents a significant, unique, and career-
defining professional opportunity to lead an organization that is dedicated to access to justice and service to the public.



Overview of the Ideal Candidate
This top-level position provides administration and supervision of the Court’s non-judicial court activities. The ideal candidate will be a 
leader who is capable of representing the Court, consistent with its reputation of excellence. The ideal candidate will be committed to 
the administration of justice and equal access to justice and be well versed in communicating with people of diverse backgrounds and 
socioeconomic status.

The Court Executive Officer will be diplomatic, politically aware, and decisive, as well as someone who takes initiative and inspires creativity. 
The successful candidate will also be service-oriented, technology-savvy, and able to build teams at every level of the organization to support 
the judicial functions and to provide an excellent level of service to court users. Additionally, the successful candidate will demonstrate 
the ability to foster open communication at all levels of the organization and have the highest standards of ethics, integrity, honesty, and 
professionalism. The CEO will also be a strong communicator with both staff and judicial officers and be accessible to them as needed. 
Also, the Court desires someone who is proactive, delivers timely information and has excellent follow-through. Additionally, the CEO will 
allow their leadership team to exercise independent thinking and decision making, while providing valuable guidance and support.

Importantly, the candidate must have demonstrated the ability to manage complex business operations and have a strong grasp of 
public finance, strategic budgeting, management of deficits, asset management, technology implementation, facilities, and personnel 
management. It is essential that the candidate demonstrates the ability to strategically problem-solve and the foresight to identify and plan 
for future challenges, especially in the areas of budget, technology, and capital planning. Additionally, experience addressing workforce 
planning needs is critical in this position as is developing strategies to recruit and hire hard-to-fill positions. The CEO will support training 
and educational efforts for employees to support longevity and job satisfaction.
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The Ideal Candidate continued
The ideal candidate will have exceptional leadership skills and the ability to 
manage complex relationships that are crucial to the successful operation 
of the Court. In addition to working closely with an experienced and 
talented Executive Team, the CEO must successfully maintain collaborative 
relationships with a wide range of groups and stakeholders including:

 ʙ The Judges of the Court, who are independent constitutional officers 
responsible for applying the law and providing access to justice in the 
cases before them.

 ʙ The Presiding Judge, who is responsible for supervising the judicial 
work of the Court, including assignment of judicial officers and distribution 
of the Court’s workload geographically and by case type. The CEO must 
be able to collaborate with the Presiding Judge and the judicial leadership 
team (comprised of Supervising and Lead Judges) in assessing and 
fulfilling the needs of the Court in light of its responsibilities for the 
administration of justice.

 ʙ The Judicial Council determines the allocation of the trial court budget 
among the 58 Superior Courts in California. It makes recommendations 
on legislative and policy issues affecting court facilities, information 
technology, trial court operational practices and litigation management, 
and adopts Rules of Court concerning procedure and judicial branch 
management. The CEO must maintain a credible leadership position in 
statewide judicial administration and develop sound working relationships 
with other Court CEO’s, especially those with similar needs and 
challenges. 

 ʙ Unions representing Court employees in three bargaining units.

 ʙ Bar associations and legal service organizations who represent or 
assist litigants.

 ʙ The media and other key stakeholders.

 ʙ Justice Partners including other governmental entities and organizations.
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Qualifying Education and Experience
Education: A Bachelor’s degree from a fully accredited institution is required. Graduate degree in judicial, business, and/or public 
administration, or a law degree is preferred.

Experience: Highly responsible management experience, including in an administrative capacity in a court system with similar complexities. 
Managerial experience should include responsibility for budget and finance; information technology; employee and labor relations; legal 
services, procurement, and public relations. Candidates from the public or private sector who do not have court system experience may 
be considered if they can demonstrate (1) a successful track record of increasingly responsible experience at the executive level in an 
organization of similar complexity and (2) a broad understanding of the role and function of courts.

Ability and willingness to travel in order to forge a statewide leadership role. To accomplish this, and to meet the needs of the Court, it is 
important that the selected candidate be open to traveling within the State of California. Occasionally, national travel for involvement with 
and contributing to the profession of court administration is needed on a more infrequent basis.

Candidates who have had experience working in an ethnic and culturally diverse urban environment are strongly 
encouraged to apply.
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Compensation and Benefits
The Court is proud to offer a compensation package which includes:

 ʙ A highly competitive salary ranging from the low to high $200,000’s depending upon 
qualifications; 

 ʙ Participation in a CALPERS retirement plan. The Public Employee’s Pension 
Reform Act of 2013 (PEPRA) will determine retirement tier eligibility. For specific 
questions regarding tier placement, candidates may contact CalPERS directly at 
1-888-CalPERS (1-888-225-7377);

 ʙ The provision of health, dental and vision insurance, along with bi-weekly credits 
to use towards these services;

 ʙ Participation in and contribution towards a Nationwide 457 and 401a Deferred 
Compensation Plan;

 ʙ Provision of a court vehicle;

 ʙ Life insurance, short- and long-term disability, annual leave, court holidays and an 
Employee Assistance Plan; and

 ʙ Relocation and moving allowance including assistance with temporary living may 
be negotiated with the selected candidate.

To Be Considered
This is a confidential process and will be handled accordingly throughout the various 
stages of the process until the final steps of selection. References will not be required to 
be submitted or contacted until mutual interest has been established. The closing date 
for submittal of interest is Monday, November 28, 2022. Resumes will be reviewed upon 
receipt of a completed application package.

To be considered, candidates must submit a compelling cover letter and comprehensive 
resume. Electronic version of all submittals is strongly encouraged. Interested candidates 
should apply via email at apply@ralphandersen.com. 

mailto:apply@ralphandersen.com
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The Process
Ralph Andersen & Associates will conduct the initial evaluation of submitted materials to determine the best overall match with the 
established criteria as outlined in this recruitment profile. Candidates will be interviewed by a CEO Search Committee of the Court 
with the final selection made by the entire Bench of Judges. The evaluation and selection process may consist of a supplemental 
questionnaire and/or written exercise(s) to further evaluate relative experience and overall suitability for this position. 

The CEO Search Committee will conduct the first round of interviews using video technology. Follow-up interviews (Round #2) will be 
held in-person and will include a multi-day process to allow top contenders to meet with the current CEO and Executive Team, tour 
the facilities, and explore the community and the region. The top selected candidate is not required to live within Riverside County 
although accessibility will need to be considered. 

The final selection is anticipated to be completed prior to the end of December. Ideally, the Court Executive Officer will join Court in 
early 2023 or at a mutually agreed upon date.

Candidates will be required to sign a release form to authorize the Court to conduct preliminary reference calls and verifications. 
Employment history, degrees obtained, and other certifications/accomplishments will also be verified. 

Confidential inquiries and questions regarding this career opportunity should be directed to: Ms. Heather Renschler via email at 
heather@ralphandersen.com or via phone at 916-630-4900. If desired, a pre-set date/time for an introductory call can be scheduled 
by sending an email to scheduling@ralphandersen.com. 

An Equal Opportunity/ADA Employer 
Female, Minority, and Disabled Candidates are Encouraged to Apply

www.riverside.courts.ca.gov

mailto:heather@ralphandersen.com
mailto:scheduling@ralphandersen.com
https://www.riverside.courts.ca.gov/index.php
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