Superior Court of California
County of Los Angeles

invites your interest in the position of

Public Safety Director

Recruitment Services Provided by Ralph Andersen & Associates

Public Safety Director
Superior Court of California
County of Los Angeles

The Opportunity
The Superior Court of California, County of Los Angeles is seeking a skilled and experienced law enforcement and security professional
to be a collaborative leader for the organization. This comprehensive executive search is being conducted on a statewide and national
level to actively recruit for the Court’s Public Safety Director, demonstrating the commitment to safety and security at all levels of the
organization. The Director will need to be strategic and forward-looking to develop and maintain a highly effective Office of Public Safety.
Specific executive-level experience leading and overseeing the protection of public figures and/or dignitary protection experience
is desired in the new Public Safety Director. This position operates at a high-level to ensure safety for all members of the Court, staff,
and serves as the liaison with Los Angeles County Sheriff’s Office, other public safety agencies, and is the main point of contact and
project manager for all safety, security, and emergency management-related issues within the Court System. Currently, a team of five
supports the Director.
There are 38 courthouses located in 12 districts across Los Angeles County with an overall budget of approximately $1 billion. The Court
is comprised of over 580 judicial officers and over 4,600 full-time employees working in courthouses from the high desert to Catalina
Island to Santa Monica beach, as well as employees working remotely.
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Los Angeles County Region
The geographic diversity of the County of Los Angeles is unparalleled. Los Angeles offers the opportunity to easily access beautiful
beaches year-round, enjoy winter activities at one of several local ski resorts, or surround oneself with flora and fauna on a desert hike.
The business climate is similarly diverse given that Los Angeles is the home of the entertainment industry, boasts many Fortune 500
businesses as well as small businesses, and is an international travel destination and cultural mecca. The Court plays a significant
role in the rich diversity of Los Angeles County as it serves and provides access to justice to nearly 10 million residents across 4,000
square miles in 88 cities.
The City of Los Angeles has a multi-ethnic population and is a trend-setting global metropolis with a fascinating history and a rich cultural
heritage. Additionally, Southern California has much to offer in terms of recreation, cultural and sporting events, and an abundance of
outdoor activities year-round.
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Public Safety Organizational Chart
Office of Public Safety Organizational Chart
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*Staffing subject to Courtwide Public Safety Needs Assessment survey.
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The Position
This single-incumbent classification is responsible for the overall safety of Court facilities, Judicial Officers and Court staff for the
Superior Court of California, County of Los Angeles, and serves as the main point of contact and project manager for all safety, security,
and emergency management-related issues. This role reports to the Chief Deputy of Finance and Administration and provides
recommendations to the Presiding Judge and Executive Officer/Clerk of Court on all safety and security-related matters, which may
include safety systems, policies and procedures, and emergency planning and preparedness. The incumbent will also serve as the liaison
between the Court and all law enforcement agencies and other first responders for planning, response, and after-action administrative
activities related to security incidents. Supervision extends to a team which includes rotating, part-time public safety advisors.
This is an at-will, executive-level, appointed position.
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The Position continued
Distinguishing Characteristics of the Ideal Candidate
The ideal candidate will be independent, reliable, adaptable, and possess the following desirable qualifications:
 Manage and develop security measures necessary to remain ahead of evolving threats to ensure Court facilities are safe and
accessible to judicial officers, staff, tenants, justice partners, and the public.
 Manage a large, complex organization’s security infrastructure and policy environment to address emergency planning and
preparedness and minimize threats to people and property in the event of a disaster or emergency incident.
 Extensive law enforcement, court, military, or other protective services for elected official(s) with experience in planning, coordinating,
and executing protective service missions for personnel in high-risk and high-profile positions who are potential targets.
 Conduct risk/threat validity assessments, surveys, security, and threat audits and implement improvement of security protocol.
The Ideal Candidate for the Public Safety Director will be a strong leader, confident decision-maker, and a strategic organizational
thinker, with a true understanding of the evolving public safety needs.

Importantly, the Public Safety Director will draw on executive level experience from a notable executive career that
demonstrates the ability to fully support the Judicial Security Committee (and address threats against individual judges as
they may occur) which will include threat assessment, management, and mitigation including recommending policy and
procedural changes. This level of critical response may also include elevated emergency response and expedited action
to involve other law enforcement agencies on the local and statewide level (including California Department of Justice)
or the FBI, as appropriate.
This top individual will bring the following experience and attributes to the Court:
 Extensive experience in progressively responsible senior level positions in the field of law enforcement;
 Superior leadership abilities acquired through demonstrated record of increasingly responsible oversight in a public-facing and
highly visible position;
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The Position continued
 Demonstrated experience of successfully achieving results and consensus
through working with internal and external entities, partners, and stakeholders;
 Articulate and highly skilled professional whose knowledge extends beyond
the traditional aspects of law enforcement;
 Persuasive leader who can serve as an effective member of the senior
management team and who is able to communicate concepts and programs
to a broad range of technical and non-technical staff;
 Ability to perform effectively under pressure and to resolve conflict situations
constructively;
 Strong decision-making, critical thinking, and problem-solving skills;
 High level of integrity, trust, and dependability with a strong sense of urgency and results orientated work ethic; and
 Exceptional communication and presentation skills.
Other important personal characteristics and attributes will include being:
 An active leader in the profession by “setting the direction” and
“charting the course;”

 Technologically savvy with broad range of areas including
physical security software and equipment; and

 Engaging with a highly collaborative personality;

 Emotional maturity to understand impact and sensitivity of a
full range of public safety issues.

 A calculated risk-taker willing to step out beyond the norm;
 An excellent facilitator with an open and approachable
management style;

The successful Public Safety Director candidate will also have verifiable experience in successfully completing projects of importance
that require in-depth evaluation and consensus building within administrative and operational environments. In addition, the ideal
candidate will have extensive knowledge in the security arena or public safety environment including establishing broad security
strategies, policies, guidelines, standards, and protocols. The ideal candidate will have experience developing and implementing security
and emergency management programs required to ensure business continuity.
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Qualifying Experience and Education
Experience: Significant executive level experience is desired in (1) municipal
law enforcement administration; or (2) equivalent senior managerial experience
with a court system (i.e., federal or state courts); or (3) Federal Law Enforcement
or similar protection agency.
Education: A Bachelor ’s Degree in Administration of Justice, Public
Administration, or a related field. A Master’s Degree may be an added plus
based on overall career experience.
Telework Opportunities: This position is eligible for limited telework
although at this executive level the position will require the ability to visit
various courthouses and facilities on a regular and consistent basis. This
will also include being visible and present throughout the workweek to meet
with judicial officers, staff, and operational unit(s). Ability to attend meetings
in downtown Los Angeles within a two-hour travel window is required from
place of residency.
POST Certification: This position does not require POST Certification by
the State of California although applicants that have had this level of public
safety in-state or nationally are strongly encouraged to submit credentials for
consideration.

Special Conditions of Employment
All applicants must be able to show proof of full vaccination against COVID-19
prior to beginning employment with the Court. Further details will be supplied
by Ralph Andersen & Associates, as needed.

www.lacourt.org
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Compensation and Benefits
The Public Safety Director annual salary is $156,752 to $243,781. Starting salary will depend upon qualifications.
Benefits offered for this position include:
 MegaFlex Benefit Plan: Benefits may be purchased using a tax-free monthly benefits allowance of 14.5% to 17% of the employee’s
monthly salary or $1,200, whichever is greater. The percentage amount received is based on employee’s years of service. If the monthly
cost of the benefits selected is less than the monthly allowance, the employee receives the difference as additional taxable pay.
Medical, dental, disability, life and AD&D insurance, annual leave, and health and dependent care spending accounts are available
in MegaFlex. For further information click here.
 Savings Plan (401k): Optional tax-deferred income plan that includes a County match up to 4% of employee’s salary.
 Deferred Compensation Plan (457): Optional tax-deferred income plan that includes a County match of up to 4% of employee’s
salary.
 Leave Time: Instead of traditional sick and vacation leave, employees earn 10 days of annual leave per year and may buy up to 20
additional days of annual leave.
 Holidays: 13 days per year.
 Retirement Plan (Defined Benefit Plan): A retirement plan
is provided to full-time employees. If the candidate is a “new
member” of the County’s defined benefit plan (LACERA) on or
after January 1, 2013, that person’s pension will be limited under
the Public Employees’ Pension Reform Act (PEPRA). For these
purposes, a “new member” is someone who first becomes a
member of LACERA on or after January 1, 2013 – that is, someone
first employed by the County on or after December 1, 2012 –
unless they established reciprocity with another public retirement
system in which they were a member before January 1, 2013.
For further information on vesting and reciprocity please visit
www.lacera.com.
 Vehicle Allowance: The Public Safety Director is assigned a Court-owned vehicle for business use.
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Application & Selection Process
This is a confidential recruitment and will be handled accordingly throughout the various stages of the process.
Interested candidates are requested to submit via email to apply@ralphandersen.com no later than Tuesday, September 6, 2022.
Electronic submission should include a cover letter and a comprehensive resume.
Additional information, requested later in the process may include responses to supplemental questions, possible presentation, and
sample written reports. No references will be contacted until mutual interest has been established.
Only the most qualified candidates will be invited to an initial screening (via video) conducted by Ralph Andersen & Associates. Top
contenders will be advanced to a Panel Interview (via video) with key leadership staff of the Courts during mid-to late September.
In-person interviews will be held for a select group of finalist candidates. Customary travel expenses will be reimbursed for on-site
interviews. The final selection process will be multi-faceted and will possibly include a mock-presentation, supplemental response to
questions, and submittal of sample reports. A tour of facilities will be done with Finalists.
Candidates should be prepared to undergo a detailed background and reference check as part of the final steps in a comprehensive
evaluation and selection process.
Ideally, the new Public Safety Director will join the LA Courts as soon as possible, perhaps by the end of October or early November.
Every effort will be made to accommodate the transition of the new Director if the start date for the selected candidate needs to be
further extended.
Any specific questions should be directed to Ms. Heather Renschler at 916-630-4900 or alternatively, a specific request for a confidential
discussion should be directed to scheduling@ralphandersen.com.

The Superior Court of California, County of Los Angeles is an Equal Opportunity Employer
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