COUNTY OF MADERA
DIRECTOR OF
HUMAN RESOURCES
Recruitment services provided by Ralph Andersen & Associates

The Community
Madera County is conducting a comprehensive recruitment
(California and Western States) for a top caliber Director of
Human Resources to join in this government agency located in the
geographic center of the State of California. This position is wellsuited to an experienced generalist that will function as the chief
people person for this rural and picturesque county government.

A homebuyer assistance program is
available for rural county staff through
County of Madera’s membership with
the Rural County Representatives of
California (RCRC). For more information
click here.
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The Community
Madera County covers an area of approximately 2,100
square miles, which encompasses portions of the rich San
Joaquin Valley, the Sierra Nevada Mountain Range, and the
southern portion of Yosemite National Park. The county has a
population of 157,672 with an unincorporated population of
74,000. Madera County has been named one of the fastest
growing counties in California. Madera County enjoys housing
one Community College campus with two more campuses
in nearby communities. Additionally, Madera County is just
a short drive from California State University, Fresno and
University of California at Merced. The County has some of
the most desirable housing costs in the state and is located
at the southern entrance to Yosemite National Park, which
affords a variety of recreational opportunities, including
skiing, fishing, picnicking, and numerous recreation streams
and lakes. In short, Madera County is a fun-filled region of
outdoor adventure, wine tasting, and historic museums.

County of Madera | Director of Human Resources

Page 3

Our Mission
Creating a countywide Culture of Excellence through
dedicated public service

Our Core Values
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The County Government
A California General Law county, Madera County is governed by
a five-member Board of Supervisors elected for four-year terms.
The Board of Supervisors appoints a County Administrative Officer
(CAO) who is responsible for providing overall management for
County operations. The County has a total budget of $415 million
and a General Fund budget of $333 million for the FY 2021-22
and employs approximately 1,500 permanent and seasonal staff
in its 24 Departments. Human Resources is conveniently located
at the Government Center in the City of Madera, the County Seat.
Madera County is committed to providing responsive, transparent
government services to its citizens. The CAO serves the legislative
function of the Board by providing research, information, and
recommendations, and serves all of the executive functions of the
Board by administering and supervising all County departments
in matters that are the responsibility of the Board.
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The Position
The Director of Human Resources is an at-will position appointed by the Board of Supervisors and reporting directly to
the CAO. The Director plans, manages, and oversees the County’s comprehensive personnel program in conformity with
the County’s Civil Service System and operates under the oversight of the County Civil Service Commission. The Director
supervises a professional HR Department comprised of 18 full-time staff, with 5 reports (the proposed new organization
structure includes 2 directly reporting to the Director and 3 directly reporting to the Assistant Director).
Key functional areas include:
 Advises the CAO and Board of Supervisors on all
personnel matters; participates and presents items
in closed session with the Board of Supervisors on
personnel, policy, and employee relations matters;
assists the CAO in evaluating the work of appointed
department heads and conducts special assignments as
instructed;

 Serves as the County’s primary advisor and facilitator
on matters related to employee performance/discipline
management and consults with employee organizations;

 Selects, directs, supervises, and evaluates assigned
staff; develops and administers assigned budgets;
prepares budget requests and controls expenditures;
prepares and presents reports; administers consultant
contracts for personnel and benefit services;

 Develops, interprets, and enforces all personnel rules
and regulations; develops County-wide policies and
strategies;

 Serves either as County’s chief negotiator with employee
organizations or has major input into the process and
serves on the negotiating team;

 Represents the County in meetings with governmental
agencies, advisory bodies, community groups, and
others; and

 Serves as Secretary and professional staff for the County
Civil Service Commission;

 Plans and coordinates management workshops/off-site
meetings.

County of Madera | Director of Human Resources

 Confers with departmental officials regarding personnel
problems and needs; coordinates personnel programs
among all departments;

 Maintains a comprehensive management information
system relating to personnel programs;
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The Ideal Candidate
The top candidate for this position will be a confident, high-energy leader, capable of operating with significant independence
and initiative, yet open to direction from the County Administrative Officer and policymakers. The ideal candidate will
have the ability to contribute at the executive level; provide highly collaborative and ethical leadership; inspire and lead
staff; and also, be recognized by the organization as being strategic, passionate, and committed.
Critically important in this position is an approachable and engaging communication style that welcomes input and
frequent interaction with the Board of Supervisors, CAO, and a wide range of staff and others. Working closely with the
policymakers, this top caliber individual will be confident and experienced at moving various initiatives forward with
the ability to strategize and refine as needed to achieve full implementation. Clarity on steps required and milestones
achieved will also be important aspects of a well-rounded and highly productive professional that makes communication
with stakeholders a top priority.
This top caliber candidate functions as the chief people officer of the entire organization and will have the ability to build
healthy and supportive organizational-wide relationships, be flexible, and work in a team-oriented environment.
This successful candidate will also be capable of planning and directing the full range of human resource services
including a strong knowledge of benefits. Additional understanding and expertise gained in a public agency environment
dealing with employee relations and labor negotiation is also desired in support of the County’s lead negotiator, currently
handled by internal departmental staff.
Additionally, the ideal candidate will also have a record of success and a career history that supports:
 Effective written communication skills;
 Increasing and promoting the County’s use of technology and expanded use of various social media platforms;
 Ability to thrive in a robust and high-performance organization;
 Assisting the CAO on being a change agent on various initiatives across the organization;
 Being a proactive problem solver, willing to take calculated risks, and step out beyond the normal; and
 Continually strive to establish and maintain relationships with key stakeholders built on trust, integrity, and followthrough.
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Qualifications
The ideal candidate will possess seven (7) years of progressively responsible professional level personnel experience,
preferably in a public sector environment (county, city, or special district), including three (3) years of supervisory
experience as well as equivalent to a Bachelor’s degree from an accredited college or university with major course
work in personnel administration, public administration, business administration, or related field.
Although California experience is highly desired, the Board of Supervisors will give strong consideration to candidates
from the Western States who bring in a full range of transferable skills and experience.
Candidates should demonstrate expertise in their field by including any professional certifications, designations,
and/or training in their submittal.
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Compensation and Benefits
The salary for Director of Human Resources is up to $169,420 annually. Placement within the salary range will be
determined by the candidate’s qualifications and experience as deemed appropriate by the Board of Supervisors. Moving
expenses may be negotiable for the top selected candidate.
Madera County offers a benefits package that includes the following:
 Defined Benefit Retirement Plan: The County  Life Insurance: $50,000 County-paid life insurance
participates in the California Public Employees’ Retirement
policy.
System (CalPERS). For current (classic) employees, the
benefit is 2.7% @ 55 with the 8% employee contribution  Disability Coverage: County-paid Long-Term Disability
coverage.
paid by the County. For new members, the benefit is 2%
@ 62. The County does participate in Social Security.
 Holidays: 13 paid holidays per year.
 Health/Dental/Vision
Coverage:
Employees  Sick Leave: 1 sick leave day per month, accruing
participate in the CalPERS Health Benefit Program. The
without limit.
County offers 95% employer-paid health/dental/vision
insurance coverage for the employee for certain health  Vacation: 1-week paid vacation in first year of service
upon approval by the Board of Supervisors, 2 weeks paid
plans, and 50% of two-party or dependent coverage.
vacation after 1 year of service with accrual increasing
 Deferred Compensation Plan: Employees have the
thereafter with years of service (45 days maximum
option to voluntarily participate in the County’s 457
accrual).
tax-qualified program. For department heads who show
proof of other coverage and opt out of the Health Benefit  Management Leave: 60 hours of management leave
per fiscal year.
Program, the County will contribute to their deferred
compensation account. For the 2022 calendar year, this
contribution amount equals $778.74 per month.
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To Apply
Resumes and qualifications will be evaluated upon receipt. Candidates are encouraged to apply immediately. This
recruitment effort may close at any time a pool of highly qualified candidates are obtained.
Preliminary interviews will be tentatively scheduled with the County Administrative Officer. Top candidates will be
presented to the Board of Supervisors shortly thereafter. Ideally, the selected candidate will join Madera County and
begin work on August 1, 2022 (or a mutually agreed upon date).

Electronic submittal of resumes is preferred
via email to apply@ralphandersen.com.
Candidates are requested to submit a compelling
cover letter and comprehensive resume for
consideration. This is a confidential process and
references will not be contacted until mutual
interest has been established.
Confidential inquiries welcomed to
Ms. Heather Renschler (916) 630-4900
or schedule a preliminary discussion with
Ms. Renschler by sending an email to
scheduling@ralphandersen.com.

The County of Madera is an Equal Opportunity Employer
www.maderacounty.com
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