City Manager
Recruitment Services Provided By Ralph Andersen & Associates

The Community
Nestled in the heart of Arizona at the base of the scenic Estrella Mountains where the Agua Fria and Gila rivers meet, Avondale
welcomes people and businesses alike with open arms. Conveniently located off Interstate 10 southwest of metropolitan
Phoenix, the community has established itself as a manufacturing and healthcare hub as well as a world-class sports and
entertainment destination.
Rapid residential development in Avondale during the national housing boom in the 1990s and early 2000s quickly transformed
what had been a farming community into a major suburb, exploding from a population of just 8,000 in 1980 to approximately
90,000 today. During that time, the City has welcomed a consistent influx of small businesses and large corporations that
bring with them high-wage jobs. Avondale’s unique blend of big-city amenities and small-town warmth has been key to
attracting a new, young population of highly skilled and well-educated residents.
The area along Western Avenue preserves Avondale’s historic business district and safeguards opportunities for small,
independent entrepreneurs. Meanwhile, an array of public art installations around Avondale and the family-friendly community
events hosted by the City — from Cycle Avondale to the Tres Rios Nature Festival and Billy Moore Days — celebrate and
highlight its communities, businesses, facilities, and natural environment.
Nearby Estrella Mountain Regional Park, White Tank Mountain Regional Park, and Skyline Regional Park — plus the City’s own
255 acres of open space spread across 11 developed parks — provide residents and visitors with dedicated places to exercise,
fish, bird watch, skate, play, and gather. Proximity to more than 50 golf courses makes the area a golf enthusiast’s dream.
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The Community continued
The community boasts the Phoenix Raceway, which welcomes two NASCAR race weekends annually, and the American Sports
Center, the largest multi-sports facility in the state attracting more than 500,000 visitors to its soccer, volleyball, and basketball
courts each year.
The BLVD, located just north of the Avondale Civic Center along the I-10 Corridor, is Metro Phoenix’s newest mixed-use
destination thanks to more than a decade’s worth of planning and investment to establish an attractive high-density urban
core for the community. Encompassing 2.2 million square feet of development, this pedestrian-oriented project is planned to
be the City’s premier destination for shopping, dining, entertaining, professional offices, and housing.
Of the many contributing factors that make Avondale a great place to live, work,
and invest is the wide range of educational and healthcare opportunities. With six
independent public school districts, private and charter schools, Estrella Mountain
Community College, Rio Salado College, and Universal Technical Institute, the
community offers a wide range of educational opportunities to support a diverse
array of businesses. The well-known Health Tech Corridor also features top-notch
medical care, including Phoenix Children’s Hospital Southwest Valley Specialty Care
Center and the recently built Akos Medical Campus.
Avondale is also home to the Resource Center, a model municipal facility offering
senior services and a variety of social programs, and recently opened the 21,500
square-foot Avondale Visitor and Conference Center, which includes an outdoor
plaza for special events. Funding was also approved for a new $30 million community
aquatic center.
Additionally, the region has much to offer with an array of activities, amenities, and
outdoor activities. With the Westgate Entertainment District, State Farm Stadium,
Wildlife World Zoo & Aquarium, Gila River Arena, Desert Diamond West Valley Casino,
spring training stadiums, and a delicious array of expanding dining options all within
a short drive, residents are well served.
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Municipal
Organization
The City of Avondale, incorporated in 1946, operates under the
Council-Manager form of government in accordance with its
Charter. Legislative authority is vested in a seven-member City
Council consisting of a Mayor and six Council members elected
at-large for four-year terms. The Mayor and Council appoints
three charter officers: the City Manager, the City Attorney, and
the Municipal Judge. As outlined in the City Charter, the City
Manager must reside within the City limits and is granted six
months to achieve and document.
The City Manager functions as the chief executive officer and
as such, appoints and oversees the Assistant City Manager, two
Deputy City Managers, and 16 department directors with a full
complement of staff (725 FTEs) for this full-service organization
that also includes police and fire. Further demonstrating the
robust environment and activity level, the City is expected to
grow staff up to 800 FTEs within this next year.
The 2023 Recommended Budget can be viewed here, showing
a General Fund of $179.4 million and All Funds Budget of $581.7
million. Debt Service is currently at 9.9%. Avondale has a AAA
bond rating and is exceptionally stable financially.
Importantly, the Strategic Plan adopted in 2021 provides
an intelligent and cohesive plan to create a community that is
family-friendly and economically robust; a City that is “Aspiring,
Achieving and Accelerating.”
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Vision
Avondale, Arizona is a community where people
share a deep sense of pride in what has been
accomplished and how far we have come. In
Avondale, there is a strong belief that the blending
of a broad spectrum of cultures comes from a true
sense of harmony throughout the community.
Here, people and businesses are welcomed
with open arms and supported in a way that
exemplifies a dynamic, intelligent, and driven city,
ready to take on the future.

Through decades of
transformation and growth, the
local government has remained
dedicated to engaging citizenry,
governing transparently, and
preserving the sense of community,
pride, and optimism residents feel
about Avondale.

Core Purpose
Making Lives Better

Core Values
Helpful
Kind
Professional
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Challenges & Opportunities
The next City Manager will encounter the following challenges and opportunities upon
joining the City of Avondale further emphasizing the need for significant experience at
the executive level.
 Transparency, Trust, and Accountability – Through day-to-day activities and
interactions, the City Manager will focus on establishing best practices in local
government and encouraging an open dialogue with staff, elected officials, and the
community to build an organization that values transparency, trust, and accountability.
 City Council Engagement – The City Manager will effectively engage and
communicate with all members of the City Council equitably and in a timely way. The
Manager will present options for consideration in a balanced “pros and cons” format
with thoughtful research in advance.
 Economic Development – A primary focus of the City Manager will be advising
the City Council regarding economic development opportunities and working in
partnership with public and private entities to ensure that future development is
sustainable and in the best long-term interests of the City. A diverse, sustainable, and
vibrant local economy is a key priority of the City Council. The Manager will work with
the economic development agencies, surrounding communities, Maricopa County,
the School Districts, local colleges, and other stakeholders in a collegial and effective
manner.
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Challenges & Opportunities continued
 Community Engagement – The City Manager will be expected to provide leadership in being highly accessible and
engaged with the community, and to be open to input and community direction on issues.
 Fiscal Sustainability – The City Manager will review the current and long-term financial status of the City and recommend
financial strategies that maximize fiscal resources, provide for revenue diversification, and protect the City from fluctuations
in the local, state, and national economy.
 Infrastructure – Increased investment will be required in Public Safety facilities, parks and recreation facilities and amenities,
and growth in the southern sector of the City. Additional transportation corridors will be required over the Agua Fria River
to accommodate growth and development.
 Organizational Assessment – The new City Manager will review the current staffing, organizational structure and
productivity measures of the municipal organization and recommend improvements and potential realignments based
on a detailed data-driven and insightful analysis of the current structure and staffing.
 Community Development and Redevelopment – Avondale is a vibrant community with a mix of unique neighborhoods.
The manager will be proactive in attracting quality development and redevelopment that maintains the City’s character.
Efforts will continue to promote strong neighborhood integrity, promote Historic Avondale, and spark increased quality
residential and commercial development dispersed throughout the community.
 Collaboration and Partnerships – The City Manager will be open and approachable to public, private and regional
partnerships. The Manager will serve as an effective and articulate advocate for the City’s interests in discussions and
negotiations with other organizations, including other cities, Maricopa County, Maricopa Association of Governments
(“MAG”) and the State of Arizona.
 Budget – The City initiates its budget process in February for adoption prior to the beginning of the Fiscal Year, July 1 as
such, the Budget will be effectively set for the next fiscal year when the new City Manager comes on board.
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The Ideal Candidate
The ideal candidate for City of Avondale’s next City Manager will have:
 A passion for public service and public transparency.
 A visionary approach to Avondale’s future.

 Outstanding interpersonal skills complemented by strong
written and oral presentation skills.

 A willingness to maintain a high degree of visibility in the
 Willingness to accept personal accountability, with the
community, both on and off the job.
ability to effectively delegate authority and responsibility
while maintaining appropriate levels of operational control.  An understanding of the political process while avoiding
The City Manager must be committed to openness, respect
personal involvement in political issues.
for differences of opinion, organizational development,
 Commitment to collaboration and engagement among
accountability, and employee growth.
employees and the community, with an approachable,
 Personal and professional integrity of the highest order,
outgoing, and participatory management style.
demonstrated in both the candidate’s public and private
 High personal energy and a positive approach exhibiting
life.
initiative, resourcefulness, creativity, and innovative
 Ability to build and maintain a healthy, productive, and
problem-solving ability. Also, the Manager will exhibit
competitive workforce and also address succession
humility and self-confidence.
planning throughout the organization.
 The ability to anticipate problems, to identify alternative
 Highly developed financial management, analytical, and
courses of action, and to prepare, defend, and support
budgetary skills.
those recommendations. Additionally, the Manager will
seek out and welcome input from a variety of sources
 Ability to work with and communicate effectively with
while implementing initiatives.
all levels of the organization and all elements of the
community on a straightforward and equitable basis, with  Ability to be an effective and articulate advocate for the
sensitivity to the organizational and community cultures.
City’s interests in discussions and negotiations.
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Qualifications & Experience
The successful candidate will hold a Bachelor’s degree in business or public administration, political science, or a related field.
A graduate degree in business or public administration or a related field is preferred. Designation as an ICMA Credentialed
Manager is preferred, but not required. A minimum of ten years managerial service in a municipality, county, or an equivalent
complex government organization is sought. The City Council will consider any combination of education, work experience,
and training that provides the capacity to execute the essential functions of the position.
Ideally, professional career background and experience should include a diverse exposure to all aspects of managing a fullservice municipality or county, preferably in an urban/suburban environment, and in a community undergoing substantial
growth and development. Importantly, the new City Manager should be comfortable in a diverse and actively involved
community.

Compensation
A highly competitive starting salary up to $275,732, based on the successful candidate’s qualifications and experience will
be offered. The City offers a superior benefits package, including Arizona State Retirement System; health, dental, and vision
coverage; annual leave including vacation, sick, and holiday bank hours; four-day work week; voluntary supplemental saving
plans; and flexible spending account. The City Council will negotiate an employment agreement and relocation assistance for
the successful candidate.
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To Be Considered
Interested candidates should apply no later than Monday, June 27, 2022, by submitting a resume and compelling cover
letter to apply@ralphandersen.com.
A tentative timetable, located below, has been included to provide an overview of the recruitment and selection process.
Candidates should be aware that the City Council desires a smooth transition of leadership and, as a result, the Council, and
the Interim City Manager (current Assistant City Manager serving in this role and not a candidate) will work to accommodate
a mutually agreeable start date. Ideally, the new City Manager will start in September/October 2022.

Tentative Timetable
Initial (Video) Screening by Ralph Andersen & Associates – Late June / Early July
City Council Sub-Committee (Round #1 – Video Interviews) – Mid-July
On-site Interviews (Round #2 – In-Person) – Early to Mid-August
 Initial Meeting with City Council
 Panel Interviews (Department Directors/Select Group of Stakeholders)
 City Tour with Mayor Weise
 Public (“Meet & Greet”)
 Final Meeting with City Council
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At the time of the City Manager’s appointment, the City Manager need not be a resident of the city or state but shall become a
resident within six (6) months of appointment and shall thereafter, during the City
Manager’s entire tenure of office, reside
within the city.

This is a highly confidential search process through
the early and mid-stages of the recruitment and
selection process. Candidates can expect a meet
and greet with the community in the final stages
of this process along with various panel interviews
with Department Directors and a select group of
stakeholders. References will not be contacted
until mutual interest has been established.
Confidential inquiries are welcomed and should be
directed to Ms. Heather Renschler, Ralph Andersen
& Associates, at (916) 630-4900. Alternatively, a
scheduled appointment may be made by emailing
scheduling@ralphandersen.com.

The City of Avondale is an equal opportunity
employer and does not discriminate against
any employee or applicant for employment
because of race, color, religion, national
origin, age, disability, or any other reason
prohibited under Federal, State, or local
laws. The City bases all hiring decisions on
merit alone.

www.avondaleaz.gov
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