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Palos Verdes Estates,California

City Manager

Recruitment Services Provided by Ralph Andersen & Associates
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The City

The City of Palos Verdes Estates was incorporated in 1939 and is the oldest of the four cities on the Palos Verdes 
Peninsula. Located in Los Angeles County, 30 miles southwest of downtown Los Angeles, it has some of the best 
coastal views set against lush landscapes, rocks, mountains, cliffs, and slopes. The City was planned and landscaped 
by the Olmsted Brothers, sons of Frederick Law Olmsted, Jr., who designed Central Park in New York City. With 28% 
of the land area dedicated to being permanent open space, this early planning, establishment of architectural controls 
and preservation of parklands gives the City its unique rural character and its international reputation for scenic beauty.

Top points of interest in the City include the charming commercial areas at Malaga Cove and Lunada Bay, the 9/11 
Memorial Flag display at the Malaga Cove Traffic Triangle, Farnham Martin Park adjacent to the historic Malaga Cove 
Library, and La Venta Inn, a picturesque special events venue. The main local sports are cycling and surfing, especially 
in Bluff Cove and Lunada Bay. In addition, there are four concessions under the jurisdiction of the City: Palos Verdes 
Golf Club, Palos Verdes Tennis Club, Palos Verdes Beach and Athletic Club, and Palos Verdes Stables.

Every parcel in the City is a part of the Palos Verdes Homes Association and is subject to CC&Rs. The Palos Verdes 
Homes Association and the Art Jury operate separate and apart from the organizational structure of the City. They 
enforce the deed restrictions established in the early planning and development of the City (e.g., building setbacks; the 
type of architecture allowed; modifications to the exterior of any building or landscaping, etc.).

The City is primarily residential and home to approximately 13,500 people. Residents tend to be well-educated and 
involved in the community, as many remain for a long time. Within the City are two elementary schools, one intermediate 
school and one high school that are part of the Palos Verdes Peninsula Unified School District.

Due to its high quality of life, scenic 
beauty, excellent schools, and low 
crime rate,  USA Today previously 
ranked Palos Verdes Estates fifth on 
its list of America’s 50 best cities to 
live.
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The City Government

The City of Palos Verdes Estates is a General Law City operating under the 
council-manager form of government. The five Council members are elected 
at-large to four-year staggered terms, and each year the Council selects one of 
its members to serve as Mayor. The Council is the policy making body and the 
City Manager is responsible for carrying out Council policy. The City Treasurer 
is elected, and the City Attorney is a contract position appointed by the Council. 

The City has its own Police Department (Police Chief plus 21 sworn officers) and 
contracts with Los Angeles County for Fire Services. Represented groups include 
the Police Officers’ Association and Public Service Employees. Unrepresented 
groups include Management-Administration, Professional and Supervisory, and 
Sworn Police Management. Total authorized positions is 55 FTEs. 

City Council

Mayor
Jim Roos

(Term: 12/2020 – 12/2024)

Mayor Pro Tem
Dawn Murdock

(Term: 12/2020 – 12/2024)

Councilmember
Victoria A. Lozzi

(Term: 12/2022 – 12/2026)

Councilmember
Michael Kemps

(Term: 12/2022 – 12/2026)

Councilmember
David McGowan

(Term: 12/2022 – 12/2026)
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The City Government continued

The City of Palos Verdes Estates is known for having an active and robust committee structure involving 
various standing and ad-hoc committee assignments. Additionally, the number of liaison assignments with 
regional involvement and civic engagement further demonstrates the activity level of the City.  

Active Committees:

 Ê Planning Commission
 Ê Finance Advisory Committee
 Ê Parklands Committee
 Ê Traffic Safety Committee
 Ê Investment Policy Advisory Committee
 Ê Law Enforcement Services Special Tax Oversight 

Committee

Standing Committees:

 Ê Audit
 Ê Public Employee Retirement Determination

Concession Liaison Assignments:

 Ê Beach and Athletic Club
 Ê Golf Club
 Ê Tennis Club
 Ê Stables

Council Liaison Assignments: 

 Ê Palos Verdes Peninsula Transit Authority
 Ê California Joint Powers Insurance Authority
 Ê League of California Cities, Los Angeles County 

Division
 Ê Los Angeles County Sanitation District #5 and 

South Bay Cities Sanitation District
 Ê South Bay Cities Council of Governments
 Ê LAX Expansion and LAX/Community Noise 

Roundtable
 Ê Los Angeles County West Vector Control District
 Ê Palos Verdes Peninsula Chamber of Commerce
 Ê Palos Verdes Peninsula Land Conservancy
 Ê Palos Verdes Peninsula Regional Emergency 

Preparedness
 Ê Palos Verdes Homes Association
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Financial Highlights

 ʙ The General Fund ended the year in a higher position as compared to FY 2020-21. As of June 30, 2022, the General Fund 
balance was $26.3 million, an increase of $2.9 million, or 12.6%.

 ʙ General Fund expenditures exceeded revenues by $3.5 million before transfers. Net Transfers into the General Fund totaled 
$6.5 million of which $5.2 million was from PVE Law Enforcement Special Revenue Tax Fund. FY 2021-22 results include 
General Fund revenue of $16.7 million and expenditures of $20.2 million. Revenues available for appropriation were $659 
thousand lower than budgeted while actual expenditures were $162 thousand lower than budgeted.

 ʙ During the year, the City’s governmental revenues totaled $25.7 million, an increase of $2.7 million, or 11.9%, from the 
prior year. General governmental expenditures totaled $22.2 million for the fiscal year, an increase in expenditures of 
$2.7 million, or 13.8% from the prior year. Revenues 
remained relatively stable despite the impact of the 
pandemic. Overall governmental revenues exceeded 
expenditures by $3.5 million.

 ʙ The City maintained its prudent reserve posture. The 
City’s current adopted Fund Balance Policy provides 
for a minimum General Fund committed fund balance 
of $8 million for emergency contingencies. The 
restricted fund balance includes funds for public works 
in the amount of $5.9 million and one-time revenues 
related to ARPA funding in the amount of $1.6 million. 
The assigned fund balance includes the exchange of 
Rule 20A Southern California Edison credits with the 
City of Rolling Hills in the amount of $675 thousand. 
Additionally, $6.4 million of resources identified by the 
City Council for Parklands and Capital Project needs 
were unused and assigned at fiscal year-end for future 
application in these areas.

The City Government continued
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Key Challenges and Opportunities

Among the key challenges and opportunities facing the City are the following:

 ʙ Bring creativity and entrepreneurial leadership to the City’s finances, resources, and services provided to the 
community.

 ʙ Recruit, retain, and provide strong leadership and management to a small municipal team that will look to the 
City Manager for effective and efficient operations that help to build transparency and trust with the community, 
stakeholders, and regional agencies. 

 ʙ Develop a long-range strategic and financial sustainability plan that incorporates the competing financial needs of 
the community and the corresponding revenue requirements. Continue to address reducing the City’s unfunded 
pension liability, along with mitigating future obligations.

 ʙ Address deferred maintenance and infrastructure issues. 

 ʙ Effectively manage the 28% of the community that is designated as open parklands and mitigate fire risks.

 ʙ Identify additional sources of revenue due to limited commercial and retail in the community as well as address 
ways to control expenditures.

 ʙ Review and modernize technology infrastructure and applications, including implementing enterprise resource 
planning (ERP) system. 

 ʙ Review the City’s four concessions (Beach and Athletic, Golf and Tennis Clubs and Stables) to promote and 
provide greater activities for resident members and non-members. Explore revenue enhancements in alignment 
with existing concession agreements.

 ʙ Address requirements for statewide housing mandates and other residential projects in neighboring communities, 
recognizing the community’s density concerns.

 ʙ Continue collaboration with neighboring cities on the Peninsula, and with external organizations such as the Palos 
Verdes Homes Association and the Palos Verdes Peninsula Unified School District.

 ʙ Address a variety of ongoing issues including minimizing traffic congestion and management of cell phone towers.



Responsibilities of the City Manager

This is an at-will position reporting to the City Council with full responsibility for the day-to-day management of municipal 
operations including administration, community development activities, public works, and public safety (police and contract 
fire services). 

The City Council has agreed to waive the requirement for the City Manager to reside within ten miles of the 
City, as currently stated in the Municipal Code. 

Key responsibilities of the City Manager include the following broadly defined areas:

 ʙ Provide frequent communication in order to keep the City Council fully informed about all important matters relating to 
City affairs.

 ʙ Actively manage the agenda process; ensure complete, thorough, and timely staff reports in support of the City operations 
and City Council priorities. 

 ʙ Periodically review and update the Long-Range Strategic Plan to reflect the evolving short- and long-term goals and 
sustainability efforts of the City.

 ʙ Prepare a robust capital improvements plan including funding and prioritization of projects.

 ʙ Plan work programs and propose an annual balanced budget tied to metrics and benchmarks. Develop and implement 
goals, objectives, policies, and priorities consistent with the City’s Strategic Plan and oversee all administrative matters 
(personnel, budget administration, purchasing, and technology).

 ʙ Represent the City in a variety of meetings and public functions with residents, stakeholders, and agencies in support of 
elected officials on a local, regional, and statewide basis.
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The Ideal Candidate

The City Council is seeking a decisive, transformational individual to creatively problem-solve and proactively address issues 
that impact the community including service delivery and the overall financial management of the organization.

Candidates should communicate openly, value the experience and knowledge of staff, maintain accountability throughout the 
organization, and execute effectively. 

The City Manager will be someone who thinks strategically and acts tactically to develop strategic initiatives for City Council’s 
consideration while implementing best practices in local government. Results-driven, this top professional will have the ability to 
drive change throughout the organization. This will result in updated policies and procedures as well as increased efficiencies 
and, ultimately, enhanced service delivery to the community.

The City Manager will need to be comfortable with a hands-on and collaborative approach to day-to-day management. This 
will include providing strong leadership and frequent interaction with a small team in City Hall to foster a supportive working 
environment.



The City Manager will need to be a hands-on manager comfortable working with an involved and active City Council 
with a laser focus on addressing a number of day-to-day operational issues to make City Hall more efficient and 
effective in delivering services as well as supporting essential workflow. The City Manager will also be fiscally 
astute, both with budget and finance, and be able to focus on expanding revenue while at the same time reducing 
CalPERS liability and curtailing expenditures including reviewing contract service agreements as opportunities 
are presented. This detailed analysis will need to thoroughly examine the City’s ability to continue to deliver high 
quality services with the anticipated tax revenues that sunset in 2027. This level of analysis, combined with the 
desire to engage and involve the community by sharing information more frequently and openly, will do much to 
inform residents of the financial needs of operating a municipal organization.

The City Council desires a City Manager that appreciates the variety and diversity of contributions from all sources. Blending an 
approachable personal style and active listening skills, the new City Manager will welcome and encourage dialogue across a 
diverse cross-section of residents.

Top candidates for consideration will have a solid career track record of having unquestioned personal integrity, honesty, and 
strong ethics. 

It is critically important for the City Manager to keep the City Council informed in a timely and accurate manner and be responsive 
and transparent. 

The Ideal Candidate continued
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Desired Qualifications

Education: Bachelor’s degree in public/business administration, political science, economics, finance, urban planning, or a 
related field. A master’s degree in public administration (MPA) or business administration (MBA) is a definite plus.

Experience: Municipal management experience; or any equivalent combination of training and experience which provides 
the required skills and knowledge. California experience is strongly preferred. Candidates at the level of Assistant/Deputy City 
Manager or Department Head with experience in finance are strongly encouraged to apply for this opportunity. Candidates 
having worked for an organization with its own Police Department would be ideal, as would experience with a coastal city and 
having worked in a unionized environment. 
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The City Manager should also have the ability to:

 ʙ Exercise independent judgment, decisiveness, and creativity required in 
situations involving the direction, control, and planning of multiple programs; 
and exercise judgment, decisiveness, and creativity required in critical or 
unexpected situations involving moderate risk to the organization.

 ʙ Predict and plan for future events impacting the organization as well as make 
strategic and tactical decisions at the highest organizational levels; analyze 
data and information in order to determine consequences and identify and 
select alternatives; decide time, place, and sequence of operations within an 
organizational framework as well as oversee their execution; and develop 
new policies and modify existing policies, strategies, and/or methods to meet 
unusual conditions within the context of existing management principles.

 ʙ Advise and interpret policies, procedures, and standards to specific situations.

 ʙ Utilize consulting and advisory data, such as legal briefs and financial, 
economic, and organizational analyses.

 ʙ Communicate effectively with staff, consultants, attorneys, elected and 
appointed officials, and the general public, both verbally and in writing; and 
make public presentations.

 ʙ Stay abreast of any changes in policy, methods, operations, and State and 
Federal laws as they pertain to City operations and activities.

 ʙ Negotiate and engage in formal bargaining within the context of legal guidelines 
with administration of Memorandums of Understanding.

 ʙ Assign, review, plan and coordinate the work of employees; provide instruction 
and guidance to staff; and promote staff development and motivation including 
orientation of new employees and administer the City’s classification and 
compensation plans. 

Desired Qualifications continued
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Compensation

The City of Palos Verdes Estates will negotiate a highly competitive salary and benefits package with the selected candidate. 
Compensation may include relocation bonus, deferred compensation, and a retention/performance bonus in future years. 
The City is a CalPERS agency. 

Further discussion on anticipated base or the total compensation package may be directed to Ralph Andersen & Associates. 
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How To Apply

The City of Palos Verdes Estates is an Equal Opportunity Employer. In compliance with 
the Americans with Disabilities Act, the City will provide reasonable accommodations to 
qualified individuals with disabilities and encourages both prospective employees and 

incumbents to discuss potential accommodations with the City.

Interested candidates should apply immediately for this career opportunity by submitting a resume and a compelling cover 
letter to apply@ralphandersen.com. Review of resumes will begin immediately upon receipt. First round of interviews will 
be done using video technology (anticipated during March) with 
in-person interviews scheduled shortly after. Candidates should 
be aware that the City Council desires a smooth transition of 
leadership with the Interim City Manager, Dr. David Ready, and, 
as a result, the City Council, and the Interim City Manager, will 
work to facilitate a mutually agreed upon date for the selected 
candidate. 

This is a highly confidential search process. References will 
not be contacted until mutual interest has been established. 
Confidential inquiries are welcomed and should be directed to 
Ms. Heather Renschler, Project Director, Ralph Andersen & 
Associates, at (916) 630-4900. Alternatively, an appointment 
may be scheduled for a specific date and time by emailing 
scheduling@ralphandersen.com. Candidates should 
also be aware that Dr. Ready is part of Ralph Andersen & 
Associates’ recruitment team and as a result, he will also be 
actively involved in responding to inquiries from interested 
parties, review of submitted material, screening, and preliminary 
discussions with candidates. 

Additional information about the City of Palos Verdes Estates can be found on their website at www.pvestates.org.

mailto:apply@ralphandersen.com
mailto:scheduling@ralphandersen.com
http://www.pvestates.org

